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WASHINGTON

Action Item:
Identifying and Prioritizing Target Sectors:
Guiding Principles, Process and Criteria

Date: April 22, 2015

Purpose: Shared guidance, processes and criteria for identifying and prioritizing targeted sectors ensures
Washington’s implementation of WIOA around sector strategies is consistent, while also providing for flexibility
for local areas to respond to regionally-significant employer-needs.

Background: Washington’s statewide sector strategy, as embodied by Governor Inslee’s targeted sectors and the
CTC's Centers of Excellence provide a solid statewide foundation. The statewide sector strategy doesn’t fully cover
the economic opportunities in regions/local areas across the state. Local areas will need mechanisms and
processes for locally and/or regionally identifying and targeting sectors.

Recommended Action: The Sectors Strategies Taskforce recommends the adoption of the following guiding
principles, process, and criteria for identifying and prioritizing target sectors to the Local Governance and Sector
Strategies Sub-Committee of the WIOA Steering Committee.

Guiding Principles

e Statewide and local sector strategies can co-exist in mutually-reinforcing and beneficial ways. They are not
mutually exclusive of one another.

e (Critical factors for identifying sectors to be targeted for sector strategies include employment opportunities,
wage levels, and the economic impact of the industry.

e Because policy objectives vary, workforce and economic development partners may work from different lists
of targeted sectors.

e Sector strategies are but one of many strategies for workforce and economic development. For instance, we
recognize that cross-industry soft skill requirements exist across all industries.

e Nascent or emerging sectors, as well as mature or plateaued ones, have a role in workforce and economic
development initiatives, but must be prioritized based on employment opportunities.

e Targeted sector lists should be updated periodically to keep pace with changing economic conditions.

e Assector strategies are developed, there should be an emphasis on data-driven outcomes (e.g., employment

placements)

Process for identifying and prioritizing target sectors
1. Conduct quantitative data analysis: Identify core/driver industries and inter-industry linkages. Measure

and rank criteria relating to industry concentration, employment, and opportunities for wage and career
progression.
2. Conduct qualitative validation: Validate quantitative findings through conversations with industry

(business and labor) and regional economists.
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3. Develop strategies for action through collaborative planning with economic development and education

partners.
4. Define intended outcomes and measure results.

Qualitative Validation

Quantitative Data Analysis Data validation thru

Collaboration:

Core /driver industries on-the-ground,
Inter-industry linkages real-time observations

Strategies...Action

Criteria to consider for identifying and prioritizing target sectors
1. Industry concentration — using employment location quotient for the local area relative to the nation.
2. Recent and projected employment growth — Looking for positive projected growth potential.
3. Opportunities for wage progression — As indicated by range between 25" and 75" percentiles in wages

observed within a given occupation in the sector
4. Opportunities for career progression — As indicated by percent of occupations in the middle- and high-
wage ranges and other indicators of occupational mobility within a given sector and percent of

occupations requiring mid-level of education.
5. Other criteria for consideration — Employment projections relating to retirements and turnover; output;
earnings per worker; change in establishments; change in wages; exports as percent of output; traded

versus local services sectors.
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