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WASBSHINGTON

Local Governance Task Force { ] ’

When: April 20, 2015 from 8:00 to 10:00
In person: 640 Woodland Square Loop, Lacey, WA

By phone:  360-407-3780, 675959#

Action Items

- Determine whether to recommend additional criteria for chief elected officials to use when appointing Workforce
Development Council.

- Determine whether to provide guidance to the Governor on the approval of alternative entities (Note: Both these
issues are discussed in detail in the attached issues papers)

Agenda

8:00 Welcome and introductions — Kathy DiJulio and Agnes Balassa

8:10 Review purpose and responsibilities of the Task Force

8:20  Review of agreements reached at the last meeting from the minutes
8:30  Discussion of additional board member criteria

- Should the State Workforce Board consider adding more criteria to the selection of local board members?

What benefits are we trying to achieve? What issues are we trying to resolve? Would the addition of board
member criteria address these?

- Discussion of specific criteria including those recommended at the last meeting, and any new potential
criteria. Do these achieve the benefits we want? Do these resolve potential problems?

9:30 Recommendations and next steps
9:40 Overview of key issues related to alternative entities and initial discussion:

- Isthere any reason why this task force would recommend the Governor against approval of alternative

entities? Are there any criteria the state board should add to the approval of alternative entities in addition
to those in the Act?

9:50 Recommendations, next steps and wrap up
10:00 Adjourn

Next Meetings:

4/27 from 2:30 to 4:30 Location TBD

5/11 from 2:30 to 4:30 Location TBD



Local Governance Task Force Meeting Notes

Taskforce meeting: April 13, 2015 from 2:30 to 4:30
Action Items:

- Determine whether to recommend additional criteria for chief elected officials to use when
appointing Workforce Development Council.

- Determine whether to provide guidance to the Governor on the approval of alternative entities
(Note: Both these issues are discussed in detail in the attached issues papers)

Attending: Tom Berry, Amy Anderson, Kathy DilJulio, Jeannie Bennett, Cheryl Fambles, William

Durden, Paul Parmley, Dave Wallace

Notes

Board member categories: The task force reviewed the existing board member categories and
discussed the pros and cons of adding more board member categories. Generally the group was in
favor of not adding more board membership categories, with the possible exception of TANF. TANF is a
required partner for one-stop delivery and may become a required state planning partner if the
unified/combined plan task force recommends it. Questions about how the TANF program would
engage in local planning and implementation have not yet been answered. Vocational Rehabilitation
and Employment Security have experience as state agencies with staff serving on local boards — they
could provide DSHS with insights regarding how to make this work.

Recommendation: do not require additional membership categories on local boards.

Caveat: if the Steering Committee’s task force on unified or combined planning adds TANF as a
mandatory planning partner, the task force recommends that TANF also be provided a seat on the state
and local workforce boards. (NOTE: We will confirm whether we got the wording right on this one at
the next meeting)

Other criteria for Local Board Membership: the task force discussed whether there were other types
of criteria that should be considered for board member appointments. Representation of key sectors
was discussed as one option. Overall, members indicated that there were already a lot of criteria in the
Act. The Caitlyn stated that the state labor council was interested in having local labor councils
nominate the third labor representative on local boards (apprenticeship). There was general agreement
that this made sense. The state labor council and the state business association also recommended
that the nomination of the additional representatives in the “voice of the workforce” category be
nominated jointly by labor and business. Discussion ensued but a decision was not reached. Members
discussed the practicality/feasibility of such an approach. There was also discussion about how to
assure that those representing the voice of the workforce would be selected absent a business/labor
nomination. It was suggested that nominations form labor and business would be welcomed, but
would not be the only avenue for recruiting members for this category. Amy stated that business
associations were sometimes left out of the nominating process. Some task force members were also
interested in discussing other issues, like the whether local board members should “wear two hats.”



Local Governance Task Force Meeting Notes

Recommendations:

1. Recommend that local labor councils provide the nominations for all three labor reps as
identified in the law and the draft rules.
2. Continue discussion regarding the nominating process for additional workforce reps, with a

decision on 4/20
3. Discuss whether to support local board members to wear two hats.

Kathy DiJulio will conduct a survey with WDCs to gather additional input.

Alternative Entities: the group ran out of time to discuss this topic. It will be part of the next meeting

Next Meeting: 4/20/15 from 8:00 to 10:0 at the ESD’s building in Lacey. Address and call-in information

will be provided.



