Local Governance Task Force A e T LT

When: April 27, 2015 from 2:30 to 4:30

In person:  WorkSource Thurston, 1570 Irving St, Tumwater, 3rd floor conference room

By phone:  (360) 407-3780 PIN 366065 #

Action Items

- Determine whether to recommend additional criteria for chief elected officials to use when appointing Workforce
Development Council.

- Determine whether to provide guidance to the Governor on the approval of alternative entities (Note: Both these
issues are discussed in detail in the attached issues papers)

Agenda
2:30 Welcome and introductions — Kathy DiJulio and Agnes Balassa
2:35 Review of notes from last meeting
2:40 Review, discuss and approve Criteria for Appointment of Local Workforce Board Members

= did we capture the main points from the last discussion?
= are we ready to move this forward to the subcommittee

3:00 Recommendations and next steps
3:05 Overview of alternative entities:

=  Comparison of membership categories under WIOA, WIA, and JTPA

= Review of survey results

= Review of local board function

= Discussion: How are alternative entities similar to or different from WIOA boards? Can they carry
out the functions required of them?

3:50 Recommendations, next steps and wrap up

4:00 Adjourn

Next Meetings:

5/4 from noon to 4:00 - Local Governance and Sectors Subcommittee

5/11 from 2:30 to 4:30 - Local Governance Task force



Taskforce meeting: April 20, 2015 from 8:00 to 10:00
Action Items:

- Determine whether to recommend additional criteria for chief elected officials to use when appointing Workforce
Development Council members.

- Determine whether to provide guidance to the Governor on the approval of alternative entities (Note: Both these
issues are discussed in detail in the issues papers posted on the website)

Attending: Tom Berry, Amy Anderson, Kathy DiJulio, Jeanne Bennett, Cheryl Fambles, William Durden, Paul
Parmley, Denny Wallace, Caitlyn Jekel, Agnes Balassa

Notes

Roles and responsibilities: |t was clarified that TF recommendations go to the subcommittee for approval before being
forwarded to the steering committee. Some will also need full board approval. The subcommittee will either agree with
the recommendations and forward them to the steering committee, make modifications, or decide not to act on TF
recommendations. TF member responsibilities are to discuss the topics assigned to them, clarify the issues, provide
possible solutions/recommendations/guidance for subcommittee consideration, and report findings. Where there is
consensus the TF should report this in the form of a recommendation. Any information the subcommittee may need to
know before acting on these items should also be shared. Where there is no consensus the TF should report on options
considered, any pros/cons identified and key information that the subcommittee will need in order to determine
whether to take action.

Board member categories: TF members confirmed the decisions from the last meeting — not to add categories to those
in WIOA, except if the Steering Committee’s task force on unified/combined planning adds TANF as a mandatory
planning partner. In that case, the TF recommends that TANF also be considered for membership on state and local
workforce boards.

Other criteria for Local Board Membership: TF discussed whether additional criteria that should be considered for board
member appointments. Kathy DiJulio shared the results of a survey of local board recruitment approaches. Cheryl and
Jeanne shared their processes and answered questions about recruitment. They also discussed aligning board
membership with strategic plan goals.

On behalf of the state labor council, Caitlyn voiced concerns that the “voice of the workforce” category provide a robust
representation of the issues facing those with employment challenges and training needs. It was agreed that the task
force should offer recommendations related to the board member recruitment and nomination process. Agnes and
Kathy will draft some language for TF members to consider based on the discussion. Key items include:

- Casting a wide net when recruiting for board member positions

- Asking all potential members have appropriate letters of nomination

- Recognizing that WIOA membership categories provide a floor, not a ceiling for recruitment — for example, the Act
calls for three members from organized labor, but a local area that was interested in a larger board could increase
the number of labor participants.

The TF also discussed whether local board members should “wear two hats.” It was agreed that the member categories
in WIOA were identified for good reasons and those voices should be represented on the boards. However, if a local
board member was able to “wear two hats” (for example, a college president representing both the higher education
category as well as adult basic education, or a business member who serves as a board member for a CBO representing



both business and the CBO) there should be a mechanism to bring additional expertise to the table to assure all
membership categories are well represented. For example an adult basic education rep. could serve on a committee or
be invited to attend for board discussions about the needs of adult basic skills learners.

Alternative Entity: The TF discussed whether there were any reasons why the Governor should be advised not to
approve a request for alternative entity status from a local board.

TF members needed more information. It was agreed that Agnes and Kathy would bring back several items to help the
TF better understand the issues related to alternative entity, including:

- acomparison of board membership requirements under JTPA, WIA and WIOA (several WDCs were approved as
alternative entities when WIA was enacted, meaning that their current composition is based on JTPA)

- The results of a survey of those who would like to be approved as alternative entities to better understand the
issues involved

- A summary of the responsibilities of local boards under WIOA to better understand whether membership affects a
board’s ability to carry out their required functions.

Next Meetings:

4/27/15 from 2:30 to 4:30
WorkSource Thurston
1570 Irving St, Tumwater
3rd floor conference room

5/11/15 from 2:30 to 4:30
TBD



