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One Subcommittee, Three Topics,
One Godl

Close Skill Gaps in the Workplace by recommending:
" Policy to support sector strategies
" Boundaries for workforce regions to align with labor
sheds/economic development areas
" Criteria for local board membership and certification that
support leadership and accountability
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Sectors

Sectors are groups of common industries (such as biotech
or ship building)

Sector strategies convene companies in a common industry
to develop solutions to workforce and other problems.

Opportunity Act & Sectors

" Focuses heavily on sectors strategies to engage business and
address skill gaps, especially for in-demand occupations.

" Requires development and implementation of sector
strategies in regional plans

" Creates an important leadership role for local boards (WDCs)
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How sector strategies address skill gaps

Identify skill gaps across companies and
occupations in an industry.

|dentify the right intervention:

" Better recruitment?

" Better screening and referral of workers?

" Specific short or long term training?

" Development of career pathways?

" On-the-job training, apprenticeship, or other work-based
learning?

® Current worker training?
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Sector Strategies: The Keystone to Connecting

Career Pathways to Industry Clusters
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Committee’s Sector Responsibility

|dentify targeted sectors, including required data
analysis

Recommend guidelines for local sector targeting

Recommend guidelines for incumbent worker
training programs

|dentify critical skill gaps and recommend solution
strategies



Presentation: Sector Strategies
in Washington

Carolyn McKinnon
Department of Commerce
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Sectors Task Force

Responsibilities:
" Determine whether current state criteria for targeting
sectors is sufficient

" Determine how state identified sectors will align with
workforce planning

" Create guidance related to local efforts for closing skill

gaps
" Clarify state board role in supporting sectors

Schedule: meetings in March, April and May with
products due for each subcommittee meeting.
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Regions

Regions are new in the Opportunity Act

The state, in consultation with local electeds and boards

must identify regions consisting of:

" One entire local workforce area

" Two or more entire local workforce areas within a state

" An area consisting of labor market areas, economic
development areas, or other appropriate contiguous subareas
of two or more States.

Regions do not redraw local area boundaries unless local

elected officials ask for or agree to new boundaries.
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What’s different about a regional
focus?

Require WDCs in the region to collectively:

" Establish service strategies

" Develop/implement sector strategies

" Collect/analyze regional labor market data

" Establish administrative cost arrangements

" Coordinate transportation/support services

" Coordinate with regional economic development
" Negotiate/report local performance
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How regions can address skill gaps

Convene sectors beyond current administrative boarders

Create common strategies to meet business and job seeker
needs.

Bring the resources of several local areas together
(education/training, economic development, labor and
business organizations) to tackle common skill gaps

Jointly implement
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Committee’s Responsibility

Recommend regions in consultation with Chief Local
Elected Officials and WDCs
" Define regions based on labor market data.

" Determine whether regional configurations potentially impact
local area boundaries - regions must be made up of entire
local areas.

" Consult with chief local elected officials and WDCs on regional
boundaries to make a final recommendation.
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Presentation: Tri-state labor

market data for planning under
WIOA

Cynthia Forland, ESD
Scott Wheeler, ESD



Regions Task Force

Responsibility:
Develop initial regional boundary scenarios for
subcommittee review
Recommend a process for vetting with local elected
officials and WDCs
Work with subcommittee to vet regional boundary
scenarios with locals
Make final recommendation (s) to subcommittee

Schedule: meetings in March and April, and participation in
the vetting process.



Local Governance

Local Governance is about conditions related to the
leadership role of WDCs. These include:

" |dentifying membership criteria for local elected
officials to use to appoint board members

" |dentifying board certification criteria that create
clarity and accountability
" Designating Local Areas.

NOTE: the State Board has asked the Governor to provide
initial designation of local areas thru 6/30/16.
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Local governance and skill gaps

While local governance issues are not about skill gaps, per se,
subcommittee decisions related to local council membership
and certification criteria can be linked to closing skill gaps.

Examples:
Assuring sector representation on boards

Setting expectations that local councils will identify critical
skill gaps in their communities, implement strategies to
address these, and report on outcomes.
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Subcommittee’s Responsibility

" |dentify membership criteria for local elected officials to use to
appoint board members
" Determine whether to recommend the approval of alternative
entities (boards that keep their current board membership
structure)
" ldentifying board certification criteria that create clarity and
accountability

" Designating Local Areas.

NOTE: the State Board has asked the Governor to provide initial
designation of local areas thru 6/30/16. If he does so, and if regional
planning creates no reason to revisit local boundaries, there may be
no further work on this topic.
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Local Governance Task Force

Responsibilities
|dentify the key issues and make initial recommendations
related to board member criteria
Clarify what will be included in board certification criteria
and the board certification process

Schedule: March through May with deliverables for each
subcommittee meeting.



