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 Recommend local board membership criteria to the 
subcommittee ‐ local elected officials will use these to 
appoint local board members

 Recommend to the subcommittee whether to approved 
application of alternative entities to serve as Local Boards

Timeline: 
 Recommendations to Subcommittee by 5/4 for discussion 
and vote
 Subcommittee votes go to Steering Committee on 5/5 for 
consideration and vote

Task Force Responsibility to the 
Subcommittee



 Discuss the topics the subcommittee has assigned us –
 Clarify the issues
 Provide possible solutions/recommendations/guidance for 
subcommittee consideration
 Report findings
 Consensus = report recommendations as well as other 
considerations
 No consensus = report on options considered, pros/cons and key 
information that the subcommittee will need to make a 
determination

Task Force Responsibility to the 
Subcommittee



Local Board Criteria



 There is no requirement to add criteria.

 The Act specifically reduced the size of local boards.

 Adding criteria may assure more voices are part of the 
process.

 Adding criteria can make it more difficult to recruit, 
especially in rural areas.

Considerations



 Do not add any additional membership categories to 
Workforce Development Councils
 Caveat
 If the Steering Committee adds TANF as a mandatory planning 
partner, Local Governance Task Force recommends that TANF 
also have a seat on both state and local workforce boards. 

Initial recommendations



Scenario – Add TANF

Categories
# of 

Members

# of 
Members 
with TANF

Business Majority (>50%) 10 12

Local Workforce ‐ (20% min) – 3 labor +1 CBO 4 5

Education and Training ‐ Adult Ed, Higher Ed 2 2
Government, Economic Development – Eco Devo, Emp
Service, Voc Rehab (Add TANF here) 3 4

Others determined by chief elected official 0 0

Total 19 23



 Should the State Workforce Board consider adding more 
criteria to the selection of local board members? 
 What benefits are we trying to achieve by adding criteria? 
 What issues are we trying to resolve by adding criteria? 
 Would the addition of board member criteria add benefits or resolve 

issues?

Additional criteria?



 Identify potential additional criteria
 Adding nominating criteria to 20% category (raised at last 
meeting)
 Clarifying that education members cannot “wear two hats 
(raised at last meeting)
 Other?
 Review data from Local Areas

Additional criteria?



CBO Nomination Survey

Survey Prepared at the Request of the Local Governance Taskforce

Survey Sent to 12 Workforce Development Areas on 4/14/15 

7 Areas (58%) responded as of 4/16/15

Survey gathered information on: Recruitment Processes, Identification of 
Nominating Entities for CBOs, Appointment Process Managed by the 
WDCs, Coordination Process with CLEOs



Results of the Survey

Outreach and 
Recruitment

Identification 
of Potential 
Candidates

Interviews
with Board 
leadership

Review of 
nominee
packet by 
Board 

Committee or 
designated  

group

Approval by 
WDC to move 
nomination 
forward

Nominations 
forward to 

CLEO

CLEO 
Approves

Orientation
provided

Summary of Appointment Process for WDAs



Examples of Entities Nominating CBOs
Economic Development Councils

Board Members and Elected Officials

Community Action Agencies

Other CBOs

One Stop Partners

CLEOs

Goodwill

Seattle Chambers

Rotary Clubs

American Indian Center

State or Local Agencies

Nonprofit Networks

Individual Citizens

Human Services Coalitions

Provided by Survey Respondents



Board Appointment Provision in Interlocal Agreement 
between WDC & CLEO

 
A. WDC Appointments - The WDC shall be appointed to fixed and staggered 

terms by the Board, utilizing nomination and appointment procedures 
established by the WIA, by the State of Washington and by the Board.  The 
WDC shall consist of no fewer than 29 members. 

 
B. Consensus and Voting on Appointments - The business representatives 

on the WDC shall be recommended for appointment by the Board member 
in whose County the business member is employed.  Non-business 
representatives on the WDC may be recommended by any Board member.  
Taken as a whole, WDC membership shall reasonably reflect the respective 
populations of the three (3) counties.  The Board shall reach consensus on 
each WDC appointment.  If consensus cannot be reached on a given 
nominee, a second nominee shall be considered. If the Board cannot reach 
consensus on the appointment of the second nominee for a given position, 
the Board shall vote on the appointment. 

 
C. Resignation - Any WDC member may resign by submitting written notice to 

the WDC Chair and to the Board.  Members shall offer their resignations 
when they retire or otherwise leave a position of optimum policy making 
authority in the sector they were appointed to represent. 

 
D. Removal - The WDC may request that the Board remove a WDC member, 

with or without cause, by a majority vote provided that fifteen calendar (15) 
days' notice of the pending action has been provided to the member and the 
WDC and to the Board.  An unexcused absence from three (3) 
consecutively scheduled WDC meetings may be deemed as being good 
cause for removing a member from the WDC. 



 Discuss whether suggested additional criteria
 Achieve the benefits we have identified?
 Resolve the issues we are trying to resolve?
 Should be recommended to the subcommittee?

Additional Criteria



Alternative Entities



 Any local entity (a local council, regional workforce 
development board, or similar entity) that—
 is established to serve the local area;
 was in existence on the day before the date of enactment of 
this Act
 and includes 
 representatives of business in the local area 
 representatives of labor organizations, nominated by local labor 
federations or representatives of employees in the local area if no 
employees are represented by labor organizations.

 Do not have to meet WIOA membership requirements
 AKA “grandfathering”

Alternative Entities under WIOA



 All 12 WDCs are eligible to become alternative entities 
under WIOA
 No additional clarifications appear in either the NPRM or 
TEGL 27‐14
 What do we currently know about alternative entities? on.

Alternative Entities (continued)



Summary of Alternate Entity Responses

Of the 7 respondents, 43% are currently an alternate entity WDA. 

Of the 7 respondents, 29% (2) intend to apply for an alternate entity status 
under WIOA. 

An additional 29% (2 more) of the 7 respondents are considering applying 
for alternate entity status under WIOA. 

Provided by Survey Respondents



 Why would a WDC ask for alternative entity status?
 Is there any reason why this task force would not 
recommend approval of alternative entities? 
 Are there criteria we would recommend adding for the 
approval of alternative entities?
 NOTE: fiscal accountability and performance are already 
criteria for designation of local areas and board certificati

Questions



Additional slides 
Background materials



 Optimum policy‐making authority ‐ able to speak 
affirmatively on behalf of the entity s/he represents and 
commit that entity to a course of action. 

 Demonstrated experience and expertise – have the skills 
and practical knowledge to contribute fully to the strategic 
vision of the local area’s workforce system.

 Represent the diverse geography of the local area
 Notes: an individual may be appointed as a representative
 of more than one entity if the individual meets all the 
criteria for representation.

General Criteria (WIOA & NPRM)



Category Representatives Criteria (from WIOA) Who 
nominates

Business 
Majority

Businesses or 
organizations 
representing 
businesses, 
including small 
businesses. 

Businesses owners & execs,
including small business, 
business organizations 
representing businesses that 
provide employment 
opportunities that, at a 
minimum, include high‐quality,
work‐relevant training and 
development in in‐demand
industry sectors or 
occupations in the local area.

Local business 
organizations 
and business
trade 
associations.

WIOA membership - Business



Category Representatives Criteria (from WIOA) Who nominates

At least 20% 
represent 
the 
workforce  
in the area

At least 2 reps of 
labor 
organizations

If there is no organized labor in 
the area, other representatives 
of employees may fill these seats

Local Labor 
Federations

At least one joint‐
labor management 
registered 
apprenticeship 
program rep. 

Rep must be a member of a 
labor organization or a training 
director. If there is no joint labor 
mgmt. apprenticeship program 
in the area, an apprenticeship  
rep may fill this seat

Not specified

May include 
Community Based 
Organizations 
(CBOs)  reps

With expertise serving those 
with barriers to employment 
and/or eligible youth

Not specified

WIOA membership - Workforce



Category Representatives Criteria (from WIOA) Who nominates
Education 
and 
Training

One Adult Ed provider Selected from 
among 
nominees from 
each org.

One institute of higher ed Provides workforce 
investment activities

May include a local ed. 
entity or CBO 

Expertise training 
those with barriers to 
employment

Gov’t and 
economic 
and 
community 
Dev’t

One economic dev’t rep Not specified
One state emp. service rep. Not specified
One voc rehab program rep Not specified
May include housing and 
transportation reps

Not specified

May include philanthropic 
orgs

Not specified

WIOA membership - Programs



Average Number of Board Members = 29

Total Number of Board Members Range from 19 in Eastern Partnership to 42 in 
Southwest Washington

Each of the 12 local areas has an Executive Committee and at least 3 other 
standing committees.

The number of Board Committees per workforce development area range from 4
to 10 committees.

How decisions are made and which entity or Committee makes which decisions 
are found in bylaws, Interlocal agreements, local plans, and Committee policies 
and processes.



WDC Number of Board Positions

Olympic Consortium 28

Pac. Mtn 35

Northwest 27

Snohomish 37

Seattle - King County 28

Workforce Central 23

SouthWest 42

North Central 25

South Central
27

Eastern Washington Partnership 19

Benton-Franklin WDC (BF-WDC) 27

Spokane Area 29 26


