WORKPLAN (March thru June)

Define Regions

Target Sectors

Resolve Local Governance

March | SUBCOMMITTEE SUBCOMMITTEE SUBCOMMITTEE
- Clarify the significance of developing regions | -  Clarify the significance of sectors in state - Clarify main issues to be addressed:
- Review data tools to assist with boundary and federal guidance O Area designation
development (Cynthia Forland presentation) | - Review presentation on current state of 0 Board membership criteria
- Charge task force with initial sectors O Board certification criteria
recommendation on regions and a process - Establish taskforce to recommend state and | -  Establish task force to address membership
for vetting with locals local roles and policies in sectors criteria and certification
TASK FORCE TASK FORCE TASK FORCE
- Develop scenarios for regional boundaries - Determine whether current state criteria for | - Identify the key issues and initial
for subcommittee review targeting sectors works recommendations related to board member
- Recommend a process for vetting with - Determine how state identified sectors will criteria
elected officials and WDCs align with workforce planning - Clarify what will be included in board
certification criteria process
April SUBCOMMITTEE SUBCOMMITTEE SUBCOMMITTEE
- Review initial taskforce scenarios and - Review/accept taskforce recommendations | - Presentation on board member criteria and
recommend which scenarios to vet locally re: state identified sectors, process for local board certification issues and options
- Finalize process for vetting targeting sectors - Review/accept initial taskforce
- Review presentation of local models for recommendations
sector strategies to close skill gaps
- Charge taskforce with developing guidelines
for efforts to close skill gaps
TASK FORCE/SUBCOMMITTEE TASK FORCE TASK FORCE
- Vet regional boundary recommendations - Create guidance related to local efforts for - Recommend criteria for board member
- Compile feedback closing skill gaps appointment
- Make initial recommendation for board
certification criteria
May SUBCOMMITTEE SUBCOMMITTEE SUBCOMMITTEE
- Report out on feedback on regions - Review/accept guidance regarding effortsto | - Approve criteria for board member appoint
- Final recommendation of boundaries close skill gaps - Review and offer input on recommendation
for board certification
TASK FORCE TASK FORCE TASK FORCE
N/A - Clarify state board role in supporting sectors | - Finalize criteria for board certification
June SUBCOMMITTEE SUBCOMMITTEE

- Review/approve board role in supporting
sectors

- Review/approve criteria for board
certification




