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· Attendees: Sytease, Jennifer, Agnes, Kathy G., & Carolyn in person. Jeannie B, Elizabeth I. and Bryann P. called in.
· Meeting to work with Lindsey Woolsey on the rubric is on the 8th is with Lindsey Woolsey (and the only time she has available). No intent to exclude folks and apologize for the rush (subcommittee meeting on the 12th). Agnes explained that there are actually no WDC directors on TF, directors have staff on the TF. Meeting with Lindsey was scheduled in the afternoon and there will be a call in in case Directors are able to join after the meeting. Jeannie also asked about use of their rubric in this process.  Carolyn reminded the group that the rubric was in lieu of recommendation for performance measures related to sectors. So outcome will be direction on what would be communicated in local plans regarding sector strategy. 
· Incumbent worker recommendations: The Subcommittee has been asked not to call for specific investments, but if the Task Force wants to clarify the need for financial support for incumbent worker training as part of employer engagement, it should be brought to the subcommittee. Carolyn/Kathy clarified that worker retraining is used to retrain laid-off workers for other fields (hence not incumbent worker). That leaves a combined pot of less than $5 million in state funds. WA ranks near last for investing state resources in (short-term) customized industry training.  Kathy noted that the job skills pot runs out in about 2 months. Customized Training and Work Start are similarly short. 

WIOA resources are also tight. If all WDCs allocate as much as possible it would only be $5 million. The governor could add up to $4 million from Statewide Activities, but there are competing interests for these resources. We are waiting on a discussion of the gov’s priorities, before we know if incumbent worker training is on the list. There is also rapid response pot, but this is more on a business by business basis. Rapid response money unspent can be used for all kinds of things as statewide activities including incumbent worker training.  How should we move forward? Carolyn state that Commerce sees this as an unmet need. Would like to see dedicated/flexible resources to allow nimble responses to needs. Sean supported the need for scalable and flexible funding recognizing the difference in regions.  Jeanne agreed. She noted that in her region they had little success garnering resources from programs run thru EDCs. It is difficult to frame this as a benefit to the employer. Brian noted that SeaKing had a different experience in that all their requests have been successful. Some have been with individual companies and some with groups.  

The group discussed incumbent worker training as part of the Governor’s competiveness agenda. Sean noted that the pot needs to be big enough to be taken seriously by businesses. Areas are operating at all completely different levels. Sytease talked about co-branding resources and braiding them behind the scenes. For example, OJT could come from a variety of funding sources – and company doesn’t need to know where it comes from. Agnes asked if OJT is part of incumbent training? Sean/Sytease have traditionally operated it separately. Usually OJT is for new employees, whereas incumbent workers have to be on the job for at least 6 months based on ESD policy. Jeanie stated that they see OJT as an incentive for companies to take risk and hire newly trained worker. Sean noted a challenge with temporary workers – most entry level staff are hired by staffing firms. Hence it is difficult to train them within a company. Agnes noted that in OR the governor allocated a pool of money for each local area to support sector coalitions. It was a very successful way to engage companies, most of whom wanted to us it for current worker training. Sean suggested that the discussion needed to go to a higher level. 

The group agreed that the message is that the current $s are insufficient to accomplish much. Without sufficient resources it is difficult to build an infrastructure capable of quickly and flexibly spending the money for the appropriate purposes. Jeannie agreed. She suggested a set allocation to each WDA. Knowing the money available allows you to invest appropriately.   Carloyn came back to the theme of reasonable, flexible, and coordinated resources. Kathy noted that the current state programs build up presence with business, but then the funding levels change and they have to start all over again. Agnes asked if part of the recommendation should be too little $, too random an approach to funding, too many small programs operated by a variety of providers? Carolyn stated that she had been tracking this issue for more than 12 years and watched resource pot grow very slowly.  She suggested that there is a critical mass of resources that could be coordinated if there was a will. Some of these are described in legislation. Members has who other task forces dealt with the lack of funding for their priorities.  Agnes state that the Tech and Barriers group’s recommendation were being solved by design changes in the Monster IT solution which ESD was funding. Other barriers, like a lack of wifi in one-stop was also being addressed by ESD. The Professional Development TF only stated that they needed resource to meet the goal but did not say how much. Sean ask if we should be talking to folks like AWB regarding what it is they need? Agnes suggested this could be a recommendation to the Board, including research that looks at what other states have done successfully. Carolyn noted that this had been done about every 10-15 years or so. Agnes suggested including analysis of how to create a consistently availability funds source and working with WWA and others to message the need to the legislature. Kathy noted that when the word gets out that resources are limited companies don’t even apply. Sean suggested looking at technological solutions as part of the research. Kathy noted that the demand for skilled workers will only get worse given what we know about demographics (retiring boomers). Sean reminded the group of the need for urban/rural flexibility. Agnes framed the recommendation: 1) high level analysis of the problem (too little $, too diffuse), 2) framing of incumbent worker training as a key to biz engagement, 3) the need for consistent money or it will fail, 4) a coordinated customer faced approach (talking the language of biz) and 4) an ask of the Gov & the Board to engage biz and develop a recommendation on how best to achevie the goal. Carolyn asked if we know there aren’t enough resources, can’t we put out a tickler for gov’s set-aside?  Jeanne suggested pilot programs as an alternative if resources are too limited. Sean asked if the CC system set up to build customized training for specific firms? Kathy noted that during recession most cut back, but now some of the larger ones are rebuilding. 

Next Steps: Agnes will put together a recommendation and forward to TF and LG&S Subcom.  
