Timeline

Steering Committee
(June 30, 2015)
e Develop Vision and Goal statements to frame planning process
e Determine if state will develop a Unified vs. a Combined Plan
0 State Planning functions are defined and assigned
0 Select goal areas or issue areas and determine planning “leads”
e Draft state’s guidelines for local plan development
0 Workforce Development Councils (WDCs) begin local planning processes
e Establish Title I-B Sub-state funding distribution formula
e Establish state’s One Stop MOU guidance
0 Includes Governor’s One Stop cost sharing funding mechanism

(by March 3, 2016)
e Completion and submission of state WIOA plan

(by June 30, 2016)
e Develop recommendations on use of Statewide Activities Fund
e Develop WIOA technology plan
e Develop a plan for system and vendor staff training and development
e Develop process for identification and dissemination of best practices
e Development of statewide workforce and labor market information system
e Local MOUs must be in place

(Ongoing)
e Development of policies that support statewide objectives and the improvement of the state’s
workforce development system

Local Governance & Sector Strategies Subcommittee
(by June 30, 2015)
e Conduct data analysis for local/regional planning regions
e Consult with Chief Local Elected Officials (CLEOs) and WDCs on area designations and local
board configuration
e Develop recommendations for local and regional planning regions
e Develop recommendations for on local board configuration
e Establish process for local council certification
e Conduct data analysis for identification of state and local targeted sectors
e Develop recommended guidelines for identification and targeting of state and local sectors
e Make recommendations for technology plan
(by June 30, 2016)
e Develop recommended guidelines for incumbent worker training programs
e Identify critical skill gaps and develop recommended solution strategies
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Performance Accountability and ETPL
(by June 30, 2015)
e Conduct data analysis on data collection and reporting systems
e Develop processes to align ETPL with WIOA parameters
e Establish procedures for WIOA performance target setting
e Develop recommendations for ETPL Criteria
e Develop performance criteria systems for Youth
e Develop performance criteria system of On-the-Job Training
e Make recommendations for technology plan
(by June 30, 2016)
e Data collection and reporting systems are in place
e Align current data system to WIOA for all core programs
e Establish and implement procedures for performance target setting
e Develop guidelines for coordinated performance goal-setting across programs

Education and Career Pathways (through Integrated Service Delivery Models
(by June 30, 2015)
e Develop recommendations for policies and guidance that significantly improve outcomes and
access for disadvantaged adult populations
e Develop recommended guidelines and policies for integrated service delivery
e Develop recommended strategies that lead to economic self-sufficiency
e Develop recommendations for leveraging 75%/25% WIOA Title I-B Youth Program funds
e Develop recommendations for the state technology plan
(by June 30, 2016)
e Develop guidelines and recommendations for statewide integrated services delivery
e Develop strategies and make recommendations to improve outcomes for individuals with
disabilities
e Develop strategies and make recommendations to enhance employer engagement
e Develop strategies and make recommendations to enhance career-connected learning
e Create career pathways that are integrated through an ideal One Stop system
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