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2019 Board Legislative Agenda and Session Update
PRESENTER NAME: Nova Gattman

BOARD MEETING DATE: 11/14/18
DISCUSSION TIME ALLOTTED: 45min

ISSUE/SITUATION:
Be concise - 1 or 2
sentences that get to
the heart of the
situation, problem or
opportunity being
addressed.

THE ISSUE/OPPORTUNITY IS:

TAP STRATEGIC
PRIORITY:
Which TAP strategic
priority or priorities does
this recommendation
support? Can you tie to
specific goals and
objectives in TAP?
Briefly describe these
connections. If the
connection is unclear,
describe why this is of
consequence to the
Workforce Board and/or
workforce system.

SUPPORTS TAP STRATEGIC PRIORITY:

The opportunity is for the Workforce Board to coalesce around key levers to
advocate for strategies and tactics to improve economic outcomes for Washington’s
workers and businesses. By bringing together the full workforce system under a
Talent and Prosperity for All (TAP) legislative agenda, we are able to bring a lot
more support for necessary system changes.

Three priority areas were identified at the Board’s Retreat in August and affirmed at
the September meetings. Advocating for their improvement helps support the
following TAP priorities:
1. Business Engagement: Make the system easier to navigate and more effective
for employers. Increase the number of Washington employers who actively
engage with the public workforce system to co-create their talent pipelines.
2. Jobseeker Service Integration: Help more jobseekers—especially those with
barriers to employment—achieve economic security by streamlining and
improving system services. Improve customer service planning and delivery by
allowing funds and services to be interwoven and blended seamlessly to
strengthen customer engagement, persistence, and momentum toward career
goals. Access and Barrier Removal: Scale best practices and use technology
and other tools to ensure hard-to-reach populations and those with barriers to
employment can successfully access, navigate, and benefit from system
services.
3. “Next Generation” Performance Accountability: Move to a performance tracking
model that captures the full scope of services an individual may use on a path
to economic security. Transition away from evaluating individual programs.
Instead, evaluate the system by measuring its impact across different
demographic groups, and by evaluating how well multiple programs work
together to serve individual participants.

POTENTIAL IMPACT:
Effect on people,
businesses,
communities. What is
better or different from
other existing
strategies?

IT IS SIGNIFICANT BECAUSE:
A Workforce Board legislative advocacy agenda will allow Business, Labor, and
Government to be united in pursuing support from the Legislature to move key
issues forward to advance the transformation of the workforce system under TAP.
This provides a more narrowed and stronger focus on a small set of issues critical to
the workforce system, while not prohibiting advocacy for items that are not listed.
Additionally, developing a small, targeted list of legislative priorities allows Board
members and stakeholders to have a much deeper knowledge of key items on the
list, allowing for increased participation and advocacy for the workforce system
goals before policymakers.
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OPTIMAL NEXT
STEPS:
What do you really want
to happen as a result of
this discussion with the
Workforce Board?
BACKGROUND:
Short history of how this
recommendation came
to be. What has been
tried, to what result?
What evidence exists to
support this
recommendation?

MY IDEAL OUTCOME OF THIS DISCUSSION IS:
Board reviews the recommendations from the three priority areas and is prepared to
discuss adoption as the Board’s official agenda for the 2019 Legislative Session.

RELEVANT BACKGROUND INFORMATION:
The state’s workforce plan—Talent and Prosperity for All or TAP—launched in
2016, with approval from the state Legislature, the U.S. Departments of Labor and
Education, and Governor Inslee. The plan links 22 state and federal programs
and/or funding streams that sit within eight state operating agencies into a cohesive
system. State and local leaders have committed to a new vision that helps align and
integrate services and funding silos to more seamlessly serve customers, while
meeting three key interdependent goals:
1. Help more people find jobs that lead to economic self-sufficiency, with a
focus on disadvantaged populations.
2. Close skill gaps for employers, with a focus on in-demand industry sectors
and occupations.
3. Connect staff across programs and funding silos to act as a single,
seamless team to make this happen.
At a Special Board Meeting on Sept. 5, and in the September 26th Regular Board
meeting, proposals were made on the priorities on the attached draft agenda. Staff
then took the priority list and distilled the ideas and discussion into this proposed
agenda.

RECOMMENDATION
AND NEXT STEPS:
What specific result do
you want from the
Board? Is this
recommendation for
discussion or action? If
for discussion, will
action be required at a
later date? What next
steps are expected
after this discussion?

THE RECOMMENDATION AND/OR REQUESTED ACTION IS:
This advocacy agenda proposal was initially prepared by Board Members assigned
to the priority workgroups, and then finalized by Board staff. Staff requests that
Board members carefully review the proposed items and take action on a final
advocacy agenda.
Once the agenda has been finalized, the next steps will be to determine how Board
members would like to engage during the 2017 Legislative Session.





