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TANF & WorkFirst at a Glance
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 TANF focuses on work and the temporary nature of support (5 year time 
limit with few exceptions)

 Eligible low‐income families receive cash, food, child care assistance

 Provides welfare to work opportunities to adults in those families

 Operated through a partnership of six state agencies, with oversight by 
the Legislative‐Executive WorkFirst Task Force:

Department of Social & Health Services
State Board for Community and Technical Colleges
Employment Security Department
Department of Early Learning
Department of Commerce
Office of Financial Management

 28 Local Planning Area (LPA) networks address local issues and needs

 In SFY14, grant expenditures totaled just over $188 million
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TANF Caseload

Source:  EMAPS – ACES D/W Updated: January 2015
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Who We Serve

A Look at TANF Families

 In SFY 14, children represented 68.6% of the TANF caseload –
we served an average of 67,340 children per month

 53% are single parent households

 40% of TANF adults are between 25 ‐ 34 years old

 25% do not have a high school diploma or GED

 10% of TANF adults have a limited English proficiency

 Median stay on TANF is 17 months
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Typical TANF Family

Single Parent with Two Children

 Maximum monthly cash grant of $478 

 Annual TANF benefit amount of $5,736

 Maximum earned income of $946  per month to remain on 
TANF

 Receives medical coverage and food assistance
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TANF & WorkFirst Services

TANF & WorkFirst
• Emergency cash assistance to prevent eviction, utility shutoff, or secure 

housing (DSHS)
• Medical Assistance (HCA) 
• Child care subsidy assistance (DEL, DSHS)
• Help with establishing paternity and collecting child support from non‐

custodial parents (DSHS)

WorkFirst Only
• Employment preparation & job search assistance (ESD, Commerce)
• Education & training (SBCTC, Commerce)
• Subsidized employment & supported works programs (Commerce)
• Assistance addressing barriers to employment (DSHS):

• Mental health and substance abuse treatment
• Help applying for and securing federal benefits, such as SSI
• Referrals for vocation rehabilitation and family violence services

• Support services for work‐related items such as clothing and 
transportation (DSHS, ESD, Commerce)
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WorkFirst Flow for Clients
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TANF Funding Structure – 2013‐15 Revenue
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Total biennial funding = 
$1.1 billion

80% of funding is federal 
TANF block grant; of this, 
3% is Contingency funding

17% of funding is Other 
State Agencies and 3rd
Party MOE

TANF 
Contingency 

Fund:
3%

TANF Block 
Grant:
80%

TANF MOE & 
Other State:

17% TANF Contingency Fund:

TANF Block Grant:

TANF MOE & Other State:
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TANF Funding – Maintenance of Effort (MOE)

In last biennium, 30% of 
revenue was GF‐S; this 
year, revenue is 
reduced to 23%.

This continues to show 
the shift in program 
revenue to greater  
reliance on federal 
funding and reduced 
GF‐S funding.  

This impacts the state’s 
ability to meet federal 
MOE requirement.
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Excess Maintenance of Effort (MOE) & 
Federal Work Participation

10

Legend

TANF Target

Estimated 
Participation Rate
Estimated MOE 
Adjusted Federal 
Target

0%

20%

40%

60%

80%

100%

O
ct
‐1
3

N
ov

‐1
3

D
ec
‐1
3

Ja
n‐
14

Fe
b‐
14

M
ar
‐1
4

Ap
r‐
14

M
ay
‐1
4

Ju
n‐
14

Ju
l‐1

4

Au
g‐
14

Se
p‐
14

Washington State All Families Work Participation Rate
FFY 2014

0%

20%

40%

60%

80%

100%

O
ct
‐1
3

N
ov

‐1
3

D
ec
‐1
3

Ja
n‐
14

Fe
b‐
14

M
ar
‐1
4

Ap
r‐
14

M
ay
‐1
4

Ju
n‐
14

Ju
l‐1

4

Au
g‐
14

Se
p‐
14

Washington State Two Parent Families Work Participation Rate
FFY 2014



11Washington State Department of Social & Health Services 

Federal Work Participation Rate History

FFY 2012 Target FFY 2012 Rate FFY 2012 
Over/Under Target

All Family 14.6% 11.1% ‐3.5%

Two‐Parent 54.6% 11.8% ‐42.8%
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FFY 2013 Target FFY 2013 Rate FFY 2013 
Over/Under Target

All Family 12.5% 13.0% 0.5% 

Two‐Parent 52.5% 12.2% ‐40.3%

FFY 2014 Target FFY 2014 Rate  FFY 2014 
Over/Under Target

All Family 10.2% 15.8% 5.6%

Two‐Parent 50.2% 17.% ‐33.2%
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WorkFirst Engagement Index
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TANF Reauthorization

 Federal Deficit Reduction Act of 2005 re‐authorized TANF through 
September 2010

 Since then, Congress has extended TANF block grant multiple times

 Current extension ends September 30, 2015
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Basic Food Employment and Training ‐ BFET

BFET program provides employment, education, and training 
services to Basic Food recipients.

 Services include:
 Employability assessment

 Case management

 Job readiness training

 Basic skills/English Second Language (ESL) training (literacy, math, 
vocational ESL,  and High School Equivalency preparation)

 Vocational training

 Support services to include post‐employment services

 Job search assistance and job placement
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For more information please contact: 

Babs Roberts
Director, Community Services Division, ESA, DSHS
360.725.4888
Babette.Roberts@dshs.wa.gov

WorkFirst Performance Chartbook at http://www.workfirst.wa.gov/performance/measures.asp
WorkFirst Briefing Book at  https://www.dshs.wa.gov/node/429


