WIOA Accountability & ETPL Subcommittee Meeting — April 23, 2015

Subcommittee members in attendance: Tom O’Brien (Eastern Washington Partnership WDC); Dave
Pavelchek (WTB); Tim Probst, on behalf of Cynthia Forland (ESD); Andrew Clemons (DVR); Kathy
Cooper (SBCTC); Lee Anne Caylor (Co-Chair, Business); Chelsea Orvella (Co-Chair, Labor)

Others attendees: Jeff Zahir (WTB); Ellen Nolan, on behalf of David Stillman (DSHS); Bryan Pannell
(Seattle-King WDC), Tom Berry (DSHS), Cindi Fulton (ESD); David Walters (ESD)

Meeting Notes

UPDATES
NRPM and DRAFT CFRs

DOL and DOE NPRM draft regulations have been released. 5 volumes, 2500 pages. Explicit requests for
input are included. The regulations do not cover all technical details; over the coming months and years,
many questions will be answered through TEGLS and by other means.

GOVERNOR’S COMMENTS TO DOL AND DOE

Recommendations, sent by the Governor on behalf of the State, are due to the WTECB May 5. All
comments will be included in the appendices; however, a formal statement with key issues will be
prioritized by the Board. To the extent possible, we want to use the subcommittee process to explore
the CFRs, as subcommittee work must align. However, there may not be time for full vetting by the
subcommittee on all issues. In that case, the WTB will coordinate so that the subcommittees are aware
of input to the USDOL/DOE that overlap with their work.

ESD’s process for collecting and coding comments will be used. Core agency staff — reps on the board —
will discuss how the Governor’s comments will be put together. The Board meets on May 28" to discuss.

Concern that current timeframe for WTECB comments may not allow all parties to adequately gather
information and provide feedback. That said, we need to be strategic in our feedback and address the
CFRs themselves — if there are things not currently in the CFRs (even if they need to be) we may not wish
to address them specifically in this round of feedback.

Dave and Eleni’s email about the review process is critical to our early-stage communication.
Additionally, we need to focus on:

e Feds’ specific requests for input, located in the first section of each draft CFR
e When our work touches another entity
e Biggest changes to our program which other entities need to understand

The middle sections of each NPRM/CFR (the cost-benefit analyses) are not necessary.



TASKFORCE UPDATES
TASKFORCE #1: REFRAMING PERFORMANCE MEASURES

1 meeting, 1 email conversation. WIOA PA sections are a reflection of the work of these taskforce
members. So far:

e Nointerest in seeking any waiver on common measures

e Governor’s focus on disadvantaged populations — we should know numerators and percentages
— across the entire system, how many people get jobs every year, etc.?

e |f we focus on our baselines, we can track the effect of WIOA

e Taskforce Highlights:

O Total payroll produced and average earning of jobs as quality indicators (quality of jobs,
not just volume)

0 Disadvantaged population controls — e.g. socio-economic and demographic
considerations

0 People not programs — e.g. people with disabilities not customers in the DVR program

0 We want to tell the feds that we are going to do this to inform our actions on the
ground

0 Are we setting targets for these? At this point, no. This is about establishing baselines
then building and motivating the team. Local areas may create local projections or local
goals but these would not be negotiated with the state or federal level.

e This helps us work as a system rather than separate program siloes, and focus on helping more
people find work and move up in their lives.

e |n our annual reports, much of this information is already pulled out. Additionally, much of the
demographic issues will be addressed during the unified/combined planning process — to ensure
that all parties are represented (core partners).

e 30 measures/30 targets, if we don’t include youth. As such, there is concern/resistance about
managing with these demographic data. To address this, these data should be used as
indicators.

o  WIOA requires integrated services but does not have integrated measurement. We need to
consider how serving disadvantaged/difficult customers can adversely impact program
performance.

e What we want to ask DOL and DOE if this is a permissible adjustment to the performance
accountability system.

e State-level targets will be established in Spring’s state plan for the 6 measures

e States are subject to sanction if they do not meet 90% of their target — based on a grading scale
for the state — the matrix in the regulations

e Request for Cynthia to prepare a presentation for the co-chairs of other subcommittees/task
forces where their purviews overlap with the proposals of this task force



e Customer outcomes and satisfaction: Why don’t customers end up where we thought they
would be? This suggestion was well-received and is in concert with the overall consensus to
move away from program/silo measures and toward customer-focused measures.

TASKFORCE #2: ETPL
e Has not met yet. Awaiting private vocational school representative and finalized work agenda.
TASKFORCE #4: CO-ENROLLMENT

o Jeff Zahir and Scott Wheeler .ppt presentation

e Discussions of the referral, selective co-enrollment, and complete co-enrollment continuum

e Addressing the WIA/WP co-enrollment strategy with the strategies best suited to other
programs (i.e. DVR, DSB, WorkFirst, TANF, ABE).

e Implications of co-enroliment on performance — how current and future policies will affect
customers and agency performance

e Connect to the Career Pathways and Integrated Services taskforce

e Discussion of the “Common Exit Rule” and its potential to affect all levels of service delivery and
measurement

TASKFORCE #3: YOUTH

e Looking for another taskforce lead and additional members
e Itisa “Governor may” issue and, thus, is a low priority

NEXT STEPS

e Performance Accountability Task Force: depending on feedback from other subcommittees and
task forces, will present proposals to Steering Committee on May 5™ (Lee Anne / Chelsea will
ask for agenda time)

e ETPL Task Force: aiming to ask the Steering Committee to request a waiver of changes at the
May 5™ meeting

e Youth Task Force: Subcommittee members were asked to assist Dave Pavelchek in efforts to
plug in an appropriate lead

o All CFR comments need to be to the Board by May 5



