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Shaded areas indicate U.S. recessions. Source: U.S. Bureau of Labor Statistics fred.stlouisfed.org



Labor Force Participation
Rate by County
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Source: Alabama Department of Labor in cooperation with the US Department of Labor,
Bureau of Labor Statistics. Data ratios are adjusted to reflect monthly labor force
changes. January 2023 Preliminary.
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MNot in the Labor Force

Shadow Labor Force In School
Why are
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Source: Atlanta Fed Labor Force Participation Dynamics
Source: Dr. Alex Ruder and Dr. Pearse Haley



Out of 100 9th graders who became the class
of 2018...
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Alabama population change, 2010-2030, with detail
in 2017 and 2028 Source: U.S. Census Bureau, 2022

2017 2028

15-24 years 13% 12%
14 and under 19% 18%
2012 2016 2020 2024 2028

Source: Credential Engine. (2022). Alabama's Success Plus Attainment Goal Progress. Washington, DC: Credential Engine.



SUCCESS+ Attainment Goal 2022-2025 Special Populations & Labor Force Participation Goals

Special Populations Goals

Special Population Groups AL GOAL WDR1 WDR2 WDR3 WDR4 WDR5 WDR6
Displaced Homemaker 9,254 1,988 599 726 2,396 1,573 577 1,395
Low-Income 80,864 18,684 4,644 7,103 20,331 13,120 4,922 12,060
Indians, Alaskan Natives, Native Hawaiians 2,756 1,083 94 82 471 145 135 746
People with Disabilities 10,572 2,603 780 810 2,742 1,580 640 1,417
Older Individuals 8,231 2,151 470 518 2,355 1,061 423 1,253
Ex-Offenders 35,249 8,370 3,120 2,230 8,960 4,440 2,511 5,618
Homeless Individuals 1,543 380 120 30 480 140 73 320
Youth Aged Out of Foster System 190 41 21 9 46 29 17 27
English Language Learners/Low Levels of

Literacy/Substantial Cultural Barriers 10,786 4,250 360 480 3,330 1,206 280 880
Migrant and Seasonal Farmworkers 2,694 878 204 204 281 433 288 406
Individuals Nearing TANF Exhaustion 519 32 17 40 176 146 43 65
Single Parent 56,316 13,180 3,290 3,836 15,940 9,190 3,140 7,740
Youth with parents in active duty military 1,678 430 50 36 370 380 140 272
Unemployed or Underemployed 18,301 4,030 1,011 1,300 5,150 2,730 910 3,170
Long-Term Unemployed 16,726 4,651 841 995 3,992 2,732 1,076 2,439
Veterans 44,321 12,249 2,379 2,601 10,980 6,095 2,825 7,192
TOTAL 300,000 75,000 18,000 21,000 78,000 45,000 18,000 45,000

Sources for special populations estimates for 2021 include US Census Data, Alabama Dept. of Corrections (DOC), Alabama Dept. of
Labor (ADOL), Alabama Dept. of Human Resources (DHR), and Alabama State Dept. of Education (ALSDE).
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		2021 AL goals		60% of 2021		1 60% of 2021		2 60% of 2021		3 60% of 2021		4 60% of 2021		5 60% of 2021		6 60% of 2021		7 60% of 2021

		13,977		8,386		1,696		657		679		1,765		1,458		685		1,447

		121,165		72,699		18,389		5,482		5,460		15,415		10,448		5,450		12,055

		3,047		1,828		444		147		94		324		122		90		608

		18,568		11,141		2,980		597		433		3,712		1,481		535		1,403

		16,346		9,808		2,469		716		656		2,540		1,415		759		1,252

		80,836		48,502		11,154		3,240		2,651		15,100		6,349		3,162		6,846

		2,070		1,242		320		76		23		394		119		68		241

		168		101		24		10		7		36		7		7		10

		18,460		11,076		4,216		655		512		2,983		983		625		1,102

		4,380		2,628		829		244		178		380		335		316		346

		1,165		699		62		19		72		180		217		48		101

		109,956		65,974		15,983		4,212		4,408		18,744		10,388		3,749		8,491

		8,944		5,366		1,466		211		60		643		1,832		423		731

		29,310		17,586		3,105		1,256		1,299		3,961		3,275		1,215		3,474

		14,364		8,618		1,759		607		501		2,114		1,393		638		1,606

		57,244		34,346		8,905		1,671		2,168		7,907		4,577		3,231		5,888



		500,000		300,000		73,800		19,800		19,200		76,200		44,400		21,000		45,600



		GOALS		AL		1		2		3		4		5		6		7

		2021 TOTAL		500,000		123,000		33,000		32,000		127,000		74,000		35,000		76,000

		2022 total		300,000		75,000		18,000		21,000		78,000		45,000		18,000		45,000

		annual 3		100,000		25,000		6,000		7,000		26,000		15,000		6,000		15,000





AL

		Special Population Groups		Population Estimate		PERC hs DIPL		perc over 55		estimate1		estimate2		ESTIMATE3		2021 goals		60% of 2021		ESTIMATE4								Not In Labor Force		HS		NLFP

		Displaced Homemaker		37148				0.21				29,377		10,282		13,977		8,386		9,254								39980		NA		Same as pop estimate (16+)

		Low-Income		435202		1				272,613		215,637		107,819		121,165		72,699		80,864				0.270				246794		25+ S1701		20-64 s2301

		Indians, Alaskan Natives, Native Hawaiians		18917		0				3,871		3,062		3,062		3,047		1,828		2,756								9980		No age specified S1501		16+ S2301

		People with Disabilities		267383				0.21				211,446		10,572		18,568		11,141		10,572				0.035				275573		25+ S1811		18-64 C18120

		Older Individuals		653617		0				164,622		164,622		8,231		16,346		9,808		8,231								291225		45-64 Less than HS S1501		55-64 S2301

		Ex-Offenders		70,497								70,497		35,249		80,836		48,502		35,249								NA		NA		NA

		Homeless Individuals		3,429								3,429		1,715		2,070		1,242		1,543								NA		NA		NA

		Youth Aged Out of Foster System		190						48		190		190		168		101		190								NA		NA		NA

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		38970				0.21				30,817		10,786		18,460		11,076		10,786								28011		25+ B16010		25+ B16010

		Migrant and Seasonal Farmworkers		9734				0.21				7,698		2,694		4,380		2,628		2,694								NA		NA		NA

		Individuals Nearing TANF Exhaustion		519								519		519		1,165		699		519								NA		NA		NA

		Single Parent		164286		1				112,631		112,631		56,316		109,956		65,974		56,316								31962		NA		w kids under 18 B23007

		Youth with parents in active duty military		3537						2,797		1,678		1,678		8,944		5,366		1,678								NA		NA		NA

		Unemployed or Underemployed		61003						61003		61003		24,401		29,310		17,586		18,301								NA		NA		NA

		Long-Term Unemployed		138377						77,374		23,212		23,212		14,364		8,618		16,726								NA		NA		NA

		Veterans		215495		1		0.21		147,739		170,413		59,096		57,244		34,346		44,322								126371		25+ S2101		18-64 S2101

		TOTAL		2,118,304								1,106,232		355,821		500,000		300,000		300,000

		pop 16-64		3102263

		percent 55-64		0.2107

				3,907,144

				333209

				315793

				267037

				209644

				145096

				98755

				84349

				1453883

				0.47





Sheet2

		Special Population Groups		AL EST		AL sp		r1 pub pop		r2 pub pop		r3 pub pop		r4 pub pop		r5 pub pop		r6 pub pop		r7 pub pop		r1%		r2%		r3%		r4%		r5%		r6%		r7%		r1		r2		r3		r4		r5		r6		r7

		Displaced Homemaker		9,254		37148		7299		3211		2849		7602		7079		3289		5819		0.20		0.09		0.08		0.20		0.19		0.09		0.16		1,988		599		726		2,396		1,573		577		1,395		2,163				9,254		0

		Low-Income		80,864		435202		92241		34211		37502		86218		79534		38005		67491		0.21		0.08		0.09		0.20		0.18		0.09		0.16		18,684		4,644		7,103		20,331		13,120		4,922		12,060		20,328				80,864		0

		Indians, Alaskan Natives, Native Hawaiians		2,756		18917		6899		950		558		2557		1194		1333		5426		0.36		0.05		0.03		0.14		0.06		0.07		0.29		1,083		94		82		471		145		135		746		1,178				2,756		0

		People with Disabilities		10,572		267383		60274		26533		20299		54879		44797		23352		37249		0.23		0.10		0.08		0.21		0.17		0.09		0.14		2,603		780		810		2,742		1,580		640		1,417		2,832				10,572		0

		Older Individuals		8,231		653617		158479		52397		41893		148895		96488		50242		105223		0.24		0.08		0.06		0.23		0.15		0.08		0.16		2,151		470		518		2,355		1,061		423		1,253		2,340				8,231		0

		Ex-Offenders		35,249		70,497		15289		8,387		4,297		14,042		9,882		7,025		11,575		0.22		0.12		0.06		0.20		0.14		0.10		0.16		8,370		3,120		2,230		8,960		4,440		2,511		5,618		9,107				35,249		0

		Homeless Individuals		1,543		3,429		785		383		67		852		357		240		745		0.23		0.11		0.02		0.25		0.10		0.07		0.22		380		120		30		480		140		73		320		413				1,543		0

		Youth Aged Out of Foster System		190		190		41		21		9		46		29		17		27																41		21		9		46		29		17		27		41				190		0

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		10,786		38970		14523		2108		1864		9806		5320		1750		3599		0.37		0.05		0.05		0.25		0.14		0.04		0.09		4,250		360		480		3,330		1,206		280		880		4,624				10,786		0

		Migrant and Seasonal Farmworkers		2,694		9734		2848		904		658		745		1684		1393		1,502		0.29		0.09		0.07		0.08		0.17		0.14		0.15		878		204		204		281		433		288		406		955				2,694		0

		Individuals Nearing TANF Exhaustion		519		519		32		17		40		176		146		43		65																32		17		40		176		146		43		65		32				519		0

		Single Parent		56,316		164286		35421		13274		11191		36901		30326		13399		23774		0.22		0.08		0.07		0.22		0.18		0.08		0.14		13,180		3,290		3,836		15,940		9,190		3,140		7,740		14,340				56,316		0

		Youth with parents in active duty military		1,678		3537		806		142		75		615		880		422		597		0.23		0.04		0.02		0.17		0.25		0.12		0.17		430		50		36		370		380		140		272		470				1,678		0

		Unemployed or Underemployed		18,301		61003		12407		4716		4326		13636		10339		4426		11153		0.20		0.08		0.07		0.22		0.17		0.07		0.18		4,030		1,011		1,300		5,150		2,730		910		3,170		4,385				18,301		0

		Long-Term Unemployed		16,726		138377		35,364		9453		8161		26068		25398		12821		21112		0.26		0.07		0.06		0.19		0.18		0.09		0.15		4,651		841		995		3,992		2,732		1,076		2,439		5,060				16,726		0

		Veterans		44,321		215495		54791		15783		12606		42280		33481		19913		36641		0.25		0.07		0.06		0.20		0.16		0.09		0.17		12,249		2,379		2,601		10,980		6,095		2,825		7,192		13,323				44,321		0



				300,000																																75,000		18,000		21,000		78,000		45,000		18,000		45,000		300,000

																																				75,000		18,000		21,000		78,000		45,000		18,000		45,000		GOAL





Sheet3

		Special Population Groups		AL EST		r1		r2		r3		r4		r5		r6		r7				ALLFP		ALLFP EST		r1%		r2%		r3%		r4%		r5%		r6%		r7%				R1e		r2e		r3e		r4e		r5e		r6e		r7e						R1a		r2a		r3a		r4a		r5a		r6a		r7a		AL

		Displaced Homemaker		9254		1988		599		726		2396		1573		577		1395				4627		4600		0.215		0.065		0.078		0.259		0.170		0.062		0.151				988.0		298.0		361.0		1191.0		782.0		287.0		693.0		4600.0				330.0		100.0		120.0		397.0		261.0		96.0		231.0		1535.0

		Low-Income		80864		18684		4644		7103		20331		13120		4922		12060				48518.4		49000		0.231		0.057		0.088		0.251		0.162		0.061		0.149				11322.0		2814.0		4304.0		12320.0		7950.0		2982.0		7308.0		49000.0				3774.0		938.0		1435.0		4107.0		2650.0		995.0		2436.0		16335.0

		Indians, Alaskan Natives, Native Hawaiians		2756		1083		94		82		471		145		135		746				1378		1400		0.393		0.034		0.030		0.171		0.053		0.049		0.271				550.0		48.0		42.0		239.0		74.0		68.0		379.0		1400.0				183.0		16.0		15.0		80.0		25.0		22.0		126.0		467.0

		People with Disabilities		10572		2603		780		810		2742		1580		640		1417				3171.6		3200		0.246		0.074		0.077		0.259		0.149		0.061		0.134				788.0		236.0		245.0		830.0		478.0		194.0		429.0		3200.0				262.0		79.0		81.0		277.0		159.0		65.0		143.0		1066.0

		Older Individuals		8231		2151		470		518		2355		1061		423		1253				2469.3		2500		0.261		0.057		0.063		0.286		0.129		0.051		0.152				653.0		143.0		157.0		715.0		322.0		129.0		381.0		2500.0				218.0		48.0		52.0		238.0		107.0		43.0		127.0		833.0

		Ex-Offenders		35249		8370		3120		2230		8960		4440		2511		5618				26436.75		26400		0.237		0.089		0.063		0.254		0.126		0.071		0.159				6269.0		2337.0		1670.0		6711.0		3325.0		1880.0		4208.0		26400.0				2090.0		780.0		556.0		2237.0		1108.0		627.0		1403.0		8801.0

		Homeless Individuals		1543		380		120		30		480		140		73		320				462.9		500		0.246		0.078		0.019		0.311		0.091		0.047		0.207				123.0		39.0		10.0		155.0		45.0		24.0		104.0		500.0				41.0		13.0		3.0		52.0		15.0		8.0		34.0		166.0

		Youth Aged Out of Foster System		190		41		21		9		46		29		17		27				150		100		0.216		0.111		0.047		0.242		0.153		0.089		0.142				22.0		11.0		5.0		24.0		15.0		9.0		14.0		100.0				7.0		4.0		2.0		8.0		5.0		3.0		4.0		33.0

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		10786		4250		360		480		3330		1206		280		880				3235.8		3200		0.394		0.033		0.045		0.309		0.112		0.026		0.082				1260.0		107.0		142.0		988.0		358.0		84.0		261.0		3200.0				420.0		36.0		47.0		330.0		119.0		28.0		87.0		1067.0
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Sheet3 (2)

		Special Population Groups		AL GOAL 		WDR1		WDR2		WDR3		WDR4		WDR5		WDR6		WDR7		totals

		Displaced Homemaker		3,085.0		663.0		200.0		243.0		798.0		524.0		192.0		465.0		3,085.0

		Low-Income		26,955.0		6,228.0		1,548.0		2,367.0		6,778.0		4,372.0		1,641.0		4,021.0		26,955.0

		Indians, Alaskan Natives, Native Hawaiians		919.0		361.0		31.0		27.0		157.0		48.0		45.0		250.0		919.0

		People with Disabilities		3,524.0		868.0		260.0		270.0		914.0		527.0		213.0		472.0		3,524.0

		Older Individuals		2,743.0		717.0		156.0		173.0		785.0		354.0		141.0		417.0		2,743.0

		Ex-Offenders		11,750.0		2,790.0		1,040.0		743.0		2,987.0		1,480.0		837.0		1,873.0		11,750.0

		Homeless Individuals		514.0		127.0		40.0		10.0		160.0		47.0		24.0		106.0		514.0

		Youth Aged Out of Foster System		63.0		13.0		7.0		3.0		15.0		10.0		6.0		9.0		63.0

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		3,595.0		1,417.0		120.0		160.0		1,110.0		402.0		93.0		293.0		3,595.0

		Migrant and Seasonal Farmworkers		898.0		293.0		68.0		68.0		94.0		144.0		96.0		135.0		898.0

		Individuals Nearing TANF Exhaustion		173.0		11.0		6.0		13.0		59.0		49.0		14.0		21.0		173.0

		Single Parent		18,772.0		4,393.0		1,097.0		1,279.0		5,313.0		3,063.0		1,047.0		2,580.0		18,772.0

		Youth with parents in active duty military		560.0		143.0		17.0		12.0		123.0		127.0		47.0		91.0		560.0

		Unemployed or Underemployed		6,100.0		1,343.0		337.0		433.0		1,717.0		910.0		303.0		1,057.0		6,100.0

		Long-Term Unemployed		5,575.0		1,550.0		280.0		332.0		1,330.0		911.0		359.0		813.0		5,575.0

		Veterans		14,774.0		4,083.0		793.0		867.0		3,660.0		2,032.0		942.0		2,397.0		14,774.0

		TOTAL		100,000.0		25,000.0		6,000.0		7,000.0		26,000.0		15,000.0		6,000.0		15,000.0		100,000.0





SPEST

		Special Population Groups		AL		WDR1		WDR2		WDR3		WDR4		WDR5		WDR6		WDR7

		Displaced Homemaker		37,148		7,299		3,211		2,849		7,602		7,079		3,289		5,819

		Low-Income		435,202		92,241		34,211		37,502		86,218		79,534		38,005		67,491

		Indians, Alaskan Natives, Native Hawaiians		18,917		6,899		950		558		2,557		1,194		1,333		5,426

		People with Disabilities		267,383		60,274		26,533		20,299		54,879		44,797		23,352		37,249

		Older Individuals		653,617		158,479		52,397		41,893		148,895		96,488		50,242		105,223

		Ex-Offenders		70,497		15,289		8,387		4,297		14,042		9,882		7,025		11,575

		Homeless Individuals		3,429		785		383		67		852		357		240		745

		Youth Aged Out of Foster System		190		41		21		9		46		29		17		27

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		38,970		14,523		2,108		1,864		9,806		5,320		1,750		3,599

		Migrant and Seasonal Farmworkers		9,734		2,848		904		658		745		1,684		1,393		1,502

		Individuals Nearing TANF Exhaustion		519		32		17		40		176		146		43		65

		Single Parent		164,286		35,421		13,274		11,191		36,901		30,326		13,399		23,774

		Youth with parents in active duty military		3,537		806		142		75		615		880		422		597

		Unemployed or Underemployed		61,003		12,407		4,716		4,326		13,636		10,339		4,426		11,153

		Long-Term Unemployed		138,377		35,364		9,453		8,161		26,068		25,398		12,821		21,112

		Veterans		215,495		54,791		15,783		12,606		42,280		33,481		19,913		36,641



&"-,Bold"&16 2022 Special Populations Estimates	




PERIOD

		Special Population Groups		AL GOAL 		WDR1		WDR2		WDR3		WDR4		WDR5		WDR6		WDR7

		Displaced Homemaker		9,254		1,988		599		726		2,396		1,573		577		1,395

		Low-Income		80,864		18,684		4,644		7,103		20,331		13,120		4,922		12,060

		Indians, Alaskan Natives, Native Hawaiians		2,756		1,083		94		82		471		145		135		746

		People with Disabilities		10,572		2,603		780		810		2,742		1,580		640		1,417

		Older Individuals		8,231		2,151		470		518		2,355		1,061		423		1,253

		Ex-Offenders		35,249		8,370		3,120		2,230		8,960		4,440		2,511		5,618

		Homeless Individuals		1,543		380		120		30		480		140		73		320

		Youth Aged Out of Foster System		190		41		21		9		46		29		17		27

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		10,786		4,250		360		480		3,330		1,206		280		880

		Migrant and Seasonal Farmworkers		2,694		878		204		204		281		433		288		406

		Individuals Nearing TANF Exhaustion		519		32		17		40		176		146		43		65

		Single Parent		56,316		13,180		3,290		3,836		15,940		9,190		3,140		7,740

		Youth with parents in active duty military		1,678		430		50		36		370		380		140		272

		Unemployed or Underemployed		18,301		4,030		1,011		1,300		5,150		2,730		910		3,170

		Long-Term Unemployed		16,726		4,651		841		995		3,992		2,732		1,076		2,439

		Veterans		44,321		12,249		2,379		2,601		10,980		6,095		2,825		7,192

		TOTAL		300,000		75,000		18,000		21,000		78,000		45,000		18,000		45,000



&"-,Bold"&16SUCCESS+ Special Populations Goals
2022-2025
SUCCESS+ Remaining Goal Total 300,000	




ANNUAL

		Special Population Groups		AL GOAL 		WDR1		WDR2		WDR3		WDR4		WDR5		WDR6		WDR7

		Displaced Homemaker		3,085		663		200		243		798		524		192		465

		Low-Income		26,955		6,228		1,548		2,367		6,778		4,372		1,641		4,021

		Indians, Alaskan Natives, Native Hawaiians		919		361		31		27		157		48		45		250

		People with Disabilities		3,524		868		260		270		914		527		213		472

		Older Individuals		2,743		717		156		173		785		354		141		417

		Ex-Offenders		11,750		2,790		1,040		743		2,987		1,480		837		1,873

		Homeless Individuals		514		127		40		10		160		47		24		106

		Youth Aged Out of Foster System		63		13		7		3		15		10		6		9

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		3,595		1,417		120		160		1,110		402		93		293

		Migrant and Seasonal Farmworkers		898		293		68		68		94		144		96		135

		Individuals Nearing TANF Exhaustion		173		11		6		13		59		49		14		21

		Single Parent		18,772		4,393		1,097		1,279		5,313		3,063		1,047		2,580

		Youth with parents in active duty military		560		143		17		12		123		127		47		91

		Unemployed or Underemployed		6,100		1,343		337		433		1,717		910		303		1,057

		Long-Term Unemployed		5,575		1,550		280		332		1,330		911		359		813

		Veterans		14,774		4,083		793		867		3,660		2,032		942		2,397

		TOTAL		100,000		25,000		6,000		7,000		26,000		15,000		6,000		15,000



&"-,Bold"&16SUCCESS+ Special Populations Annual Goals
2022-2025
Total Annual Goal 100,000	




LFP

		Special Population Groups		AL GOAL 		WDR1		WDR2		WDR3		WDR4		WDR5		WDR6		WDR7

		Displaced Homemaker		1,535		330		100		120		397		261		96		231

		Low-Income		16,335		3,774		938		1,435		4,107		2,650		995		2,436

		Indians, Alaskan Natives, Native Hawaiians		467		183		16		15		80		25		22		126

		People with Disabilities		1,066		262		79		81		277		159		65		143

		Older Individuals		833		218		48		52		238		107		43		127

		Ex-Offenders		8,801		2,090		780		556		2,237		1,108		627		1,403

		Homeless Individuals		166		41		13		3		52		15		8		34

		Youth Aged Out of Foster System		33		7		4		2		8		5		3		4

		English Language Learners/Low Levels of Literacy/Substantial Cultural Barriers		1,067		420		36		47		330		119		28		87

		Migrant and Seasonal Farmworkers		266		87		20		20		28		43		28		40

		Individuals Nearing TANF Exhaustion		166		10		5		13		57		47		13		21

		Single Parent		7,664		1,793		448		522		2,170		1,251		427		1,053

		Youth with parents in active duty military		334		85		10		7		74		75		28		55

		Unemployed or Underemployed		0		0		0		0		0		0		0		0

		Long-Term Unemployed		0		0		0		0		0		0		0		0

		Veterans		11,267		3,114		605		661		2,791		1,550		718		1,828

		TOTAL		50,000		12,414		3,102		3,534		12,846		7,415		3,101		7,588



&"-,Bold"&16Special Populations
Annual Labor Force Participation Rate Goals

Estimated Additional Labor Force Needed to Increase LFP 1% Equals 50,000	





e 214,725 estimated First-Time Credentials Earned since 2018 (43% to Goal)
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Alabama’s Occupational Ontology

* Provides a new foundation for demand and competency-based
education and workforce training in Alabama.

* Provides the “occupational DNA” or "skills shape” for each
occupation and career pathway in the state.

« Operationalizes skills-based hiring and skills-based job
descriptions.

449

— Provides the basis of creating an organic talent exchange and
| credential currency.



Alabama Committee on Credentialling and
Career Pathways (ACCCP)

* The ACCCP was codified by Act 2019-506, which passed the Legislature unanimously during
the 2019 session.

* The ACCCP has a two-fold mission: (1) to identify Alabama’s regional and statewide in-demand
occupations and (2) to identify competency models, career pathways, and credentials of
value linked to those in-demand occupations.

* The ACCCP includes 16 Technical Advisory Committees (TACs) each composed of seven
gubernatorially-appointed members of business and industry.

* Each TAC is supported by subject-matter experts from state education and workforce agencies
are trained to assist the TACs with developing competency models and career pathways.



Criteria ll Criteria Il Criteria IV

Regional In-Demand Occupations must meet a minimum of 4 criteria
e Criteria 1-3 are required
* Must meet either criteria4 or 5

»

Occupation median Occupation Requires a
wage exceeds the post-secondary
current lower living credential, certificate
standard income  or degree for initial
level (LLSIL) at 70%. employment

Alabama In- Demand Occupations
* Occupations that are in demand in 3 or more regions qualify for the state demand list

These calculations have all been made using the 2018-2028 Projections and 2019 Wages. The wage file was released in 2020.



The Evolution of the Alabama Occupational Ontology
Critical Thinking Informs Our Foundational Alabama Occupational Competency Ontology

Tier 8 - Management Competencies

Competencies required to advance to supervisory or management level

Tier 7 - Occupation Specific Requirements

Required training, licenses, or credentials an individual needs to perform in
the job at the entry level.

Tier 6 - Occupation Specific Technical Competencies

Competencies that an individual must know to perform in the job at the entry level.

Tier 5 - Career Pathway Technical Competencies

Specific Competencies that are required for success in a specific career pathway within
the cluster.

Tier 4 - Ready to Work Cluster Competencies
Competencies required for all occupations within a cluster, but are specific to the respective cluster.
Competencies that would allow an employer to know that an individual is ready to pursue
employment in that particular Career Cluster — Ready to Work +

Tier 3 - Ready to Work Workplace Competencies

Competencies across all clusters that are needed for individuals to succeed in a work setting.
Represented in Alabama Ready to Work Credential.

Tier 2 - Ready to Work Academic Competencies
Academic competencies that are the foundation to occupations across all clusters. Individuals need to
demonstrate a certain level of performance to be successful in all jobs. Represented in Alabama Ready to
Work Credential.

Tier 1 - Ready to Work Personal Effectiveness Competencies

Competencies needed to enter the workplace in any cluster. Often referred to as soft skills.
Represented in the Alabama Ready to Work Credential.

- Theoretical Model from 2020 -

Common Language

Competency (Skills) Statements™ Pre-loaded for Use in
Creating & Maintaining Skills-Based Jobs & Credentials:

Three Levels of Ready to Work Statements from ACCCP
* Personal Effectiveness
* Academic
* Workplace
* Learning Outcomes from Education/Training Providers
* Occupation-Specific Statements from CSW
* 365 In-demand Occupations (236 Statewide & 129 Regional)



NDC Quality Assurance Process

10 Characteristics of a Quality Non-Degree Credential
Classified as required by law, mandated by industry, or preferred by industry (industry relevance)

Determined to be required to obtain a job; part of a stackable sequence; or complementary, but not
directly aligned, to an occupation or career pathway (job or career relevance)

Accredited or recognized by a statewide or national industry-recognized accrediting body

Aligned to an occupation on a regional or statewide list of in-demand occupations

Achievable by students in a secondary and/or the postsecondary level of study

Earned after a minimum number of hours of instruction time

Stackable in a sequence of alighed competencies

Valuable as determined by leading to at least a 20 percent wage premium over a high school diploma

Traceable and trackable by the ATLAS on Career Pathways

o000 OO0

Portable across or within an industry sector



e ) ALABAMA
«__¢ TALENT TRIAD

The Applications:
Alabama’s Talent Triad

Formerly known as Alabama College and Career Exploration Tool (ACCET)

Credential Registry | Explore Credentialed Learning of all types in Alabama
Skills based Job Description Generator | Explore Skills-Based Jobs in Alabama

Alabama Learning & Employment Record (LER) | Within a personal Digital Learner Wallet provided by EBSCOed



The Alabama Talent Triad: The Nation’s First Full-
Scale Talent Marketplace

Learning and Employment
Records (LERs)

/ Competencies/Skills \

Skills-Based Job
Descriptions

Quality, Transparent
Credentials

»

Source: Governor’s Office of Education and Workforce Transformation, August 2022



Talent Triad

In Support of a Skills-Based Economy

Connecting Learners, Earners, Employers and
Education & Training Providers through

EBSCOed Technology & Skills DNA

Skills-Based Jobs modeled to support JEDx
format.

CLR LERs supporting Alabama-verified
credentials including those in-process to
define a talent pipeline for employers
alongside personal digital learner wallets
supporting self-attested skills, credentials &
partners like Milgears.

Credential Registry to support all types and
levels of (stackable) credentials available in

Alabama. Compatible with CTDL.

Pilot launching March 2023

e ) ALABAMA
«__¢ TALENT TRIAD

Evidence

‘E Digital Learner Wallets
skills-Based with Skills-Focused

Job Descriptions Learning &

Employment

Employers Records
(LERs)

o

Skills DNA

Skills-Defined Credentials

Education & Training
Providers
ALABAMA

CREDENTIAL REGISTRY

*LER

Students &
Job Seekers



Key Takeaways

* Alabama has a plan to use competency-based education and skills-based hiring to increase
Alabama’s postsecondary education attainment and labor force participation rates, which
is essential for future economic growth.

* Alabama is launching the nation’s first full-scale talent marketplace, which connects talent
to opportunity by using competencies as a currency to transact and translate all forms of
learning.

* Alabama is seeking state partners to join the Alabama Talent Triad system.

Nick Moore

Director of the Governor’s Office of Education and Workforce Transformation

nick.moore@governor.alabama.gov
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