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Introducing Emily
Guiding principles, approach, scope 

February – May 
Any course corrections?

Status report 
Feedback (+/∆) 

Overview 
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Introducing Emily Persky 
TAP Implementation and advocacy manager started 1/22
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Why did I join workforce development?

The power of a 
good job 

I’ve seen and experienced the 
power of good jobs to 
improve quality of life for 
people, their families 
and communities. 
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Emily’s guiding principles and values 

Curiosity Effectiveness Health Teamwork Trust
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Policy development & 
implementation Strategic planning Project & program 

management 

Education & meeting 
facilitation

Public relations & 
stakeholder engagement 

Education & workforce 
ESD, WSAC, SBE, public schools

Interdisciplinary background, approach

Presenter Notes
Presentation Notes
K-12 & postsecondaryStudents, educators, school systems, administrators and stakeholders WorkforceJob seekers, employers, employees and stakeholders 
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TAP Manager’s 2 responsibilities

1. Comprehensive TAP implementation 
project & program management, workstream support 

6 Workstreams = 5 Strategic priorities + performance accountability 

2. Industry workstream 
staff lead
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TAP Manager’s main activities 

Implementation 
Collaboration and decision-making 
frameworks 

Program and project management 

Change management and training 

Advocacy 
Sponsor and stakeholder engagement 

Strategic communications

Policy and budget proposals 

Presenter Notes
Presentation Notes
Support for Staff Leads and Board Sponsors.  Identifying synergies and fueling collaboration across work groups.
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February – May: Any course corrections? 

Now: Research and development
• Forming the TAP team 
• TAP manager onboarding plan
• Industry meeting plan 

(workgroup + advisory committee) 

February: Forming 

Next: Foundations 
• Intros with Board sponsors
• Norming and storming with TAP team

(Collaboration frameworks for TAP leads, sponsors and workgroups) 
• Guidance, resources and templates for staff leads 

March – April: Norming & storming 

Later: Workplan for FY 2026
• Implementation 

(structure, activities)
• Advocacy 

(budget and policy proposals) 

May – July: Performing 

Presenter Notes
Presentation Notes
This appears very top-down.  Needs to reflect spirit of collaboration and support for the work of the work groups.  Industry Advisory Council is a big deal—and it is very late getting started.  This should reflect that you understand the importance of that group and sense of urgency in getting it up and running.  What impact do you hope to achieve, by when?  How can the Board be supportive of this important task?
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• Reserve meeting time for engagement on 
updates

• Share information across priority areas 

Short-term aims 

• Norms, systems and routines for Board 
sponsors to meaningfully engage in work for 
their priority area

Long-term foundation 

Trying something new: TAP Status report
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+
• What should we 

keep doing? 

∆
• What should we try 

doing differently? 

Feedback on the status report? 



Continue the conversation
emily.persky@wtb.wa.gov  

Questions and 
discussion

Presenter Notes
Presentation Notes
Opportunity to ask questions about the status report. Helpful for me as new TAP manager, maybe mention or highlight. 

mailto:Emily.persky@wtb.wa.gov

	TAP Implementation
	Overview 
	Introducing Emily Persky 
	Why did I join workforce development?
	Emily’s guiding principles and values 
	Interdisciplinary background, approach
	TAP Manager’s 2 responsibilities
	TAP Manager’s main activities 
	February – May: Any course corrections? 
	Trying something new: TAP Status report
	Feedback on the status report? 
	 

