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Orienting
October: Approved phase 2 focus

Four objectives, primarily led by the 
Workforce Board:
◦ Workforce Pell
◦ No Wrong Door (supporting partners with 

HR 1 implementation)
◦ Strategic performance review
◦ Industry-driven recommendations

Elevate and track system initiatives led by 
partners

Today: Refine and approve key elements 
of the project management approach

Distinct approaches for Workforce Board-
led efforts vs. partner-led initiatives
◦ Varying commitments, roles and levels of 

detail

Executive oversight model



Partner and Board-led initiatives 
System-level tracking: Collective impact 
approach (p. 5)
Guided by shared principles: common 
agenda, shared measurement, mutually 
reinforcing activities, continuous 
communication, and backbone support
Partner-led initiatives are tracked and 
elevated across the system—gathered and 
added during work sessions
Lead agencies and the Workforce Board 
serve as backbone organizations, 
coordinating efforts and aligning work with 
TAP priorities
Emphasis on collaboration, transparency, and 
distributed leadership

Tactical-level planning: Workforce Board 
subplans (p. 18)
Subplans co-created with partners for 
objectives under state agency purview 
(December work sessions)
Roles and responsibilities defined using 
models like RASCI (Responsible, Accountable, 
Supporting, Consulted, Informed)
Includes quarterly milestones, team roles, 
stakeholder engagement, communications, 
and risk analysis
Supports day-to-day implementation, 
reporting, and Board engagement



Tracking progress (p. 7)
System-level tracking: System initiatives 
tracker
Captures statewide and local initiatives 
aligned with TAP priorities and USDOL’s 
five pillars
Elevates partner-led work across the 
system for transparency and alignment
Highlights coordination opportunities, 
shared risks, and resource constraints
Includes key details: lead agency, partners, 
goals, timing, target populations, resource 
levels, and origin

Workforce Board’s tactical-level 
tracking: Milestone progress dashboard
Tracks quarterly milestones for Workforce 
Board-led objectives (4)
Shows projected vs. actual completion 
dates, status indicators, and notes on risks 
or dependencies
Updated ahead of each Board meeting 
(approx. every other month)
Guides discussion during check-ins and 
oversight meetings



Subplans 
Workforce Board’s four implementation objectives 



Framing 
Purpose

• Confirm the right 
partners are 
engaged in 
co-creating 
subplans

• Ensure partners are 
positioned to 
support 
implementation

Co-creation

• Work sessions led 
by Board staff 

• Clear roles and 
responsibilities

• Realistic time 
commitments

• Defined forums 
and meeting 
cadence

Principled approach

• Meetings are 
purposeful, 
outcome-driven, 
and engaging

• Review and 
streamline existing 
meetings → fewer, 
better sessions

• Focus on alignment 
and efficiency for 
collaboration

Commitment

• Partners already 
show strong 
engagement

• Board confirmation 
ensures the right 
voices are at the 
table



1. Workforce Pell (p. 14)
Implement Workforce Pell to provide financial aid for short-term education and 
training that prepares people for in-demand jobs, based on labor market need. 

Engagement
• Government: Gov’s policy team, WSAC, SBCTC, LWDBs, 

ESD, L&I, OSPI, Commerce
• Industry: Business and labor representatives
• Postsecondary: COP, ICW, Northwest Federation of 

Private Career Schools

Roles
• TBD pending federal guidance
• Board role: Advise Governor’s Office and collaborate 

with partners
• Current approach: shared responsibility among Gov’s 

policy team, Workforce Board, SBCTC, and WSAC during 
early development

 Confirm or adjust interested parties for engagement and provide guidance on high-level roles



2. No Wrong Door+Prepare for HR1 (p. 15) 
Lead No Wrong Door and support partners to implement HR1 with a more coordinated navigation 

system, workforce unique identifiers, back-end data sharing, agreements and referral support. 

Engagement
• Government: DSB, DSHS (DVR, ESA), ESD, L&I, OSPI, SBCTC, 

WaTech, LWDBs, HCA
• Board role: Lead No Wrong Door, support partners on HR1 
• Other parties: Add agencies or organizations as needed for 

legal, technical, and service delivery 

Roles for No Wrong Door
• Workforce Board: Convene partners, apply unique identifiers, 

coordinate MOUs/DSAs, guide navigation tool development, 
guide data platform development

• Partners: Reach agreement on MOUs/DSAs, provide legal 
review, technical input, and operational expertise

• Shared responsibility across agencies for HR1 
implementation and system evaluation

 Confirm or adjust interested parties for engagement and provide guidance on high-level roles



3. Systemwide performance review (p. 16) 
Lead development of a performance framework and collaboration mechanisms to strengthen 

service integration, review federal measures, and support continuous improvement

Engagement
• Partners: DSB, DSHS (DVR, ESA), ESD, L&I, OSPI, SBCTC, LWDBs, 

Commerce
• Programs: WIOA, Perkins, block grants, HUD, WorkFirst, BFET, 

SNAP, TANF

Roles
• Workforce Board: Convene partners, facilitate coordination, lead 

framework development
• Partners: contribute program expertise, manage performance for 

their programs, align with measures, use insights from frontline 
advisory committee

• Shared responsibility for interagency and state-local participation

 Confirm or adjust interested parties for engagement and provide guidance on high-level roles



4. Industry (p. 17) 
Lead and facilitate the Industry Advisory Committee (IAC) to develop recommendations 

that connect on-the-job training, policies, and funding to business and labor needs

Engagement
• Government: Commerce, small business liaisons, L&I, LWDBs, 

SBCTC, OSPI (others TBD), ESD (employer business services 
staff, UI, WA Cares and Paid Leave)

• Industry: Statewide business, labor, and professional associations

Roles
• Workforce Board: Convene IAC, facilitate discussions, support 

recommendation development (process, technical assistance)
• Industry: Develop and present recommendations to the 

Workforce Board in July 2026
• Government: Provide technical assistance to support the 

committee’s work

 Confirm or adjust interested parties for engagement and provide guidance on high-level roles



Board oversight



Options (p. 4) 
Option 1: Co-sponsors by objective 
◦ 2–3 Board co-sponsors per objective
◦ Mix of business, labor, and government 

perspectives
◦ Tailored oversight and deeper engagement 

with agencies and systems

Option 2: Executive oversight committee 
◦ Standing committee of 4 Board members: 

business, labor, government, LWDB
◦ Meets quarterly to review all objectives and 

advise on cross-cutting issues

Option 3: One sponsor per objective (not 
recommended)
◦ Single sponsor model limits coverage, burdens 

individuals, reduces cross-sector input

Roles & responsibilities
◦ Consult on subplans, frameworks, and 

deliverables
◦ Read monthly progress updates
◦ Attend quarterly check-ins with staff and 

partners
◦ Participate in key meetings/events
◦ Provide strategic input on milestones, risks, and 

coordination
◦ Surface policy/resource issues to the full Board
◦ Represent the Board externally as needed

Discussion
◦ Preferred oversight model
◦ Volunteer for roles now, or wait until December 

(special meeting) or January



Board refinements to proposals
No Wrong Door: Add HCA to partners for HR1 (less or maybe unconnected to No 
Wrong Door, but might need to be informed or consulted on the RASCI matrix) 

Performance Review: Add to Workforce Board and partners: Coordinate and execute on 
business engagement strategies to connect more workers served in workforce 
development system to jobs and careers. 

Industry: Add ESD to partners 

Overall plan: Flexibility to adjust plan as needed (constraints, timing, turnover, etc.) 

Board oversight committee: Board co-chairs delegate appointment to the Board 
oversight committee 



Vote: Project management approach
Tailored approaches for engagement, roles, 
tracking w/guidance and updates on previous 
slide
• System initiatives (partner-led) 
• Workforce Board subplans 

Board oversight model
Option 2—Board oversight committee 
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