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Long-Term Care Leadership Council Meeting

March 30, 2026 | 3:00 p.m. -3:50 p.m.
This is a virtual meeting.
Zoom: Register for link here.

Leadership Council
3:00 PM Welcome and Introductions Donald Smith / Bea Rector

3:05PM Priority report

The Leadership Council meeting, led by Donald Smith, focused on reviewing survey results and
aligning on key priorities for the 2027 legislative session. Smith emphasized the need to begin
developing recommendations early and clarified that while only one or two priorities would be
selected forimmediate focus, other issues would remain part of a longer-term strategy. Both Smith
and co-chair Bea Rector highlighted strong alighment between leadership and caregiver responses
in areas such as recruitment and retention efforts, high school programs, and improving testing
and licensing processes for direct care workers. However, some differences emerged, including
caregivers placing higher importance on establishing a statewide direct care worker center, while
leadership prioritized refugee and immigrant integration into the care workforce. Overall, the
discussion aimed to build consensus around top priorities while acknowledging areas requiring
further definition and exploration.

Top Leadership responses (N=39)

Improved efficiency in testing and licensing for direct care workers 66.67%
Expanded high school training opportunities in LTC/healthcare 58.97%
Promote the ongoing efforts of state agencies to recruit and retain direct care workers 53.85%
Promote training opportunities for direct care workers that include traditional and

alternative education programs 51.28%
Refugee/Immigrant integration into the care workforce 41.03%

Top Caregiver responses (n=32)
Promote training opportunities for direct care workers that include traditional and alternative ¢

programs 58.62%

Promote the ongoing efforts of state agencies to recruit and retain direct care workers 39.29%

Expanded high school training opportunities in LTC/healthcare 37.93%

Improved efficiency in testing and licensing for direct care workers 37.93%

Statewide Direct Care Worker Center 34.43%
3:20 PM LTCC priority focus for the coming year

The discussion focused on identifying and refining priorities to strengthen the long-term care
workforce, with particular emphasis on improving training, testing, recruitment, and worker
support systems. Participants highlighted the need to better promote testing within training
programs, increase awareness of available funding (especially in rural areas), and create
centralized, user-friendly resources to help caregivers locate testing sites and training
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opportunities. There was strong interest in expanding high school training pathways, but with an
emphasis on strengthening—not just increasing—programs by addressing gaps such as real-world
preparedness, medical charting skills, and support for young or inexperienced workers entering a
highly regulated field. Mentorship and peer support were widely viewed as valuable strategies for
improving retention and easing workforce entry, though funding and staffing constraints pose
challenges. The group also discussed broader systemic issues, including the need for improved
recruitment efforts, culturally inclusive strategies (especially forimmigrant and refugee workers),
and better navigation support for caregivers dealing with complex licensing and training systems.
Additionally, there was interest in developing a centralized “direct care worker center” to provide
resources, guidance, and peer connection, though cost remains a barrier. Overall, the
conversation emphasized moving from broad priorities to actionable strategies, with plans to
gather further input and develop targeted recommendations in the coming months.

4:00 PM Adjourn



