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Agenda - General Meeting 

1:00 PM Welcome             Bea Rector/Donald Smith
 
1:05 PM New Jersey Strategic Plan Development

Jake McDonald, Senior Policy Advocacy Specialist, PHI 
Jack Teters, Senior Policy Advisor for Aging & Disability Services
New Jersey Department of Human Service

2:00 PM 5 min Break

2:05 PM Center for Excellence in Aging and Longevity 
Michelle Matters, Chief Operating Officer, CEAL 

2:55 PM Break and Adjourn General Meeting



Developing a Direct Care 
Workforce Strategic Plan

Jack Teters, Senior Policy Advisor for Aging and Disability Services
New Jersey Department of Human Services
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Jack Teters is the senior policy advisor for Aging and Disability Services 
for the Department of Human Services, supporting policy 
development and implementation in the Divisions of Aging, Disability 
Services, Developmental Disabilities, and Deaf and Hard of Hearing, as 
well as the Commission for the Blind and Visually Impaired. Prior to his 
work in the Department of Human Services, he worked for the Office 
of Governor Phil Murphy as a policy analyst and worked in the non-
profit sector designing and supervising employment and college 
readiness programs for at-risk youth. He earned his MA in Public Policy 
from Rutgers in the Edward J. Bloustein School of Planning and Public 
Policy, and his BA in Psychology from Drew University.

Jack Teters
Senior Policy Advocacy Specialist
Aging and Disability Services, DHS, NJ
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Jake McDonald is the Senior Policy Advocacy Specialist at 
PHI, a New York-based, national non-profit organization that 
works to transform eldercare and disability services by 
promoting quality direct care jobs as the foundation for 
quality care. Jake works in multiple states and at the federal 
level to advance public policies and support advocacy 
strategies that improve compensation, training, and other 
dimensions of job quality for the direct care workforce. Jake 
received his J.D. from New York University’s School of Law 
and his B.A. from the University of Notre Dame.

Jake McDonald
Senior Policy Advocacy Specialist, PHI



6

5-minute Break
We’ll be back shortly



Connecting Campus and Community 
to Strengthen the Aging Ecosystem

Michelle Matter, Chief Operating Officer
Center for Excellence in Aging and Longevity
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Chief Operating Officer of the San Diego State University Center for Excellence 
in Aging & Longevity (CEAL), bringing more than 25 years of experience across 
government, higher education, and the nonprofit sector. Her work centers on 
advancing community-based solutions that address the complex and evolving 
needs of older adults, people with disabilities, and family caregivers.
She holds a Doctorate in Organizational Change and Leadership and a Master 
of Arts in Gerontology from the University of Southern California, an MBA with 
a healthcare specialization and a Bachelor of Arts in Political Science.

She has worked a an American Society on Aging (ASA) RISE Fellow with a 
focus on diversity in aging, advocacy, and leadership development and is 
currently serving as principal investigator on a caregiver research study in 
partnership with St. Paul’s Senior Services. Michelle also serves as a Board 
Member of the California Collaborative for Long Term Services and the City of 
San Diego Senior Affairs Advisory Board.

Michelle Matter
Chief Operating Officer
Center of Excellence in Aging and Longevity
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Steve Hornberger, MSW has more than 30 years of senior-
level leadership in human services, community building and 
technical assistance. He is a strong advocate for family, peer 
to peer and community involvement to increase equity and 
has been successful engaging and sustaining collaboration 
among federal, state and local stakeholders. Currently, Steve 
is the Director of the San Diego State University Social Policy 
Institute and Co-Director of SDSU Center for Excellence in 
Aging & Longevity. Steve serves on numerous Boards and 
Advisory Councils, teaches MSW classes and leads the SDSU 
Board Fellows program. He was elected a NASW Pioneer in 
2008 for “innovation and impact” in his career.

Steven Hornberger
Co-Director
Center of Excellence in Aging and Longevity
SDSU
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5-minute Break
We’ll be back shortly
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Agenda – Leadership Council 

3:00 PM Leadership Council
 Updates

Research Collaborative
Refugee/Immigrant Committee
Sustainability

3:30 PM Other Business

4:00 PM Adjourn
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Research Collaborative

 Promote Collaboration between 
research partners  (UW, DSHS, WTB, 
WABON, Industry partners)

 Developing Research opportunities 
on the impact of workforce on access, 
quality, and outcomes in LTC

 Research will be driven by priorities 
established by the LTCC
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Sustainability Committee

Goal is to maintain an uninterrupted 
stream of support resources

• Succession Planning
• Funding opportunities

Leadership
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Refugee/Immigrant Committee

Focus on pathways for 
integration of foreign trained 
care workers into US 
healthcare system 
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Priorities Update

1. Modernize testing and licensing systems
2. Strengthen recruitment and retention
3. Expand and align training pathways
4. Strengthen high school workforce pipeline
5. Implement mentorship and onboarding supports
6. Develop statewide direct care worker center
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Modernize Testing & Licensing Systems
Goal: Reduce barriers to workforce entry and accelerate time-to-employment.

Objectives:
• Streamline testing and licensing processes across agencies
• Expand “testing within training” statewide
• Increase number and geographic distribution of test sites
• Establish a centralized, user-friendly platform to locate testing and training options

Key Actions:
• Pursue legislative change to allow non-contracted, department-approved proctors
• Partner with training programs and employers to scale testing access
• Develop centralized digital directory of testing/training locations

Success Metrics:
• Reduced time from training completion → licensure
• Increased pass rates and testing access points
• Higher workforce entry rates

Strategic Priorities & Objectives:     Room #1



17

Strengthen Recruitment & Retention
Goal: Build & sustain a stable, high-quality workforce

Objectives:
• Develop a coordinated statewide recruitment strategy
• Reduce early-stage turnover (first 3–6 months)
• Improve perception and value of direct care roles

Key Actions:
• Launch targeted recruitment campaigns (youth, career changers, immigrants)
• Conduct cost-benefit analysis of turnover vs. retention investments
• Elevate career pathways and wage progression opportunities

Success Metrics:
• Reduced turnover rates (especially early tenure)
• Increased applicant pipeline
• Improved worker satisfaction and retention

Strategic Priorities & Objectives     Room #2
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Strengthen High School Workforce Pipeline
Goal: Build a prepared and supported entry-level workforce

Objectives:
• Improve quality and consistency of high school training programs
• Ensure college credit articulation and career mobility
• Better prepare students for workforce realities

Key Actions:
• Integrate curriculum on:

 Medical charting
 Workplace expectations
 Safety and behavioral health response

• Provide exposure to real job conditions early in training
• Develop transition supports for first-time workers

Success Metrics:
• Increased transition from training → employment
• Reduced dropout from workforce entry
• Higher employer satisfaction with new hires

Strategic Priorities & Objectives     Room #3



Questions?

Dr. Donald Smith
LTC Workforce Policy Manager and Co-Chair LTCC
Workforce Training and Education Coordinating Board

Bea Rector
Assistant Secretary and Co-chair LTCC
Home and Community Living Administration
Washington State Department of Social and Health Services
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