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THE CASE FOR ACTION
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What Do We Mean By “Direct Care Workers"? @) PHI ..

More than 5.4 million direct care workers assist older adults and
people with disabilities with essential daily tasks across care settings.

3.2M+ 687,000 492,000

Home Care Workers Residential Care Aides Nursing Assistants
Personal care aides and home Workers who assist _

_ o _ Workers who provide
health aides who support individuals in group homes, ) o )
o ) ) ) o services to individuals in
individuals in private homes assisted living, and other _ _

_ _ _ _ _ skilled nursing homes
and community settings residential care settings

Source: https://www.phinational.org/resource/direct-care-workers-in-the-united-states-key-facts-2025/
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PROJECTED POPULATION GROWTH
BY AGE GROUP, 2022 TO 2060

B 18 to 64 Years Old
B 45 Years and Older
B B85 Years and Older

0%

2022 2030 2040 2050 2060

Source: https://www.phinational.org/resource/direct-care-workers-in-the-united-states-key-facts-2025/
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70,940 jobs added over the last
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decade
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More new jobs are expected this
decade than any other single
occupation in the country

Expected to need to fill 321,380

total direct care openings from
2024 to 2034

Source: https://www.phinational.org/policy-research/workforce-data-center/
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= Lack of recognition and respect 81% |Women
= Low pay; uncompetitive wages 51% | People of Color
n t)nstable scheduling and work 34% |Immigrants
ours
s Limited benefits $17.01 | Median hourly wage

= Unsafe workplaces, high rates of | $30,586 | Median annual earnings
injury, and poor access to care

27% | Live in or near poverty
= Few recognized career

development opportunities 43% | On public assistance

* |nconsistent or low-quality 32% | Lack affordable housing
training and support

38% | No employer health insurance

Source: https://www.phinational.org/policy-research/workforce-data-center/
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The Workforce Crisis is Far Reaching

Medicaid and
LTSS agencies

Direct Care Workers

Labor and worker
organizations

Labor and workforce Licensing and
development agencies | credentialing bodies

Individuals receiving

Employers . .
pioy direct care services

Education and training | Aging and disability
partners advocacy organizations
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Aging and disability
agencies

Families and informal
caregivers

Managed care
organizations
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The Problems are Systemic \J ) PHIE

« Demand for services is rising

* The supply of trained and qualified direct care
workers is unstable

« Policy levers that affect the direct care workforce
exist at different agencies and within different
programs

A strategic planning process enables states to
address the workforce crisis across agencies,
programs, and settings.
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FIVE KEYS TO BUILDING AN
EFFECTIVE STRATEGIC PLAN
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* Without deliberate coordination, efforts will be fragmented and duplicative

* Identify a clear lead agency who can be the convenor and project manager

®* Map which agencies need to be at the table, including sub-agencies and divisions
® Establish a cadence, including subgroups and working groups

® Ensure the group has a mandate and the ability to make decisions



R Ennn———————————————
O PHI
);(ﬁ);(ﬁ STAKEHOLDER ENGAGEMENT

* Important not only to inform the plan, but to ensure buy-in for implementation

* Workers, employers, consumers, and training providers all have different interests,

but there is a lot they have in common and can agree on

* Do not forget workers in self-direction, family caregivers, and employers outside of

long-term care are all affected by the direct care workforce crisis
* Effective stakeholder engagement is ongoing and built into the process

® Ensure the plan includes check-ins during implementation, such as surveys and data

collection that provide a feedback loop
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Q CATALOGUING EXISTING PROGRAMS

* Identify what programs, resources, and expertise already exist in state government

or though partnerships outside of state government

* Inventory programs across the full worker lifecycle: outreach, training, scholarships
and financial aid, apprenticeships, licensure/credentialing, employee protections

and benefits, and career paths

* Include programs that touch on the direct care workforce, even if they are not

designed specifically for it (e.g., New American Centers, career counseling, etc.)
* Highlight the funding streams that can be tapped for direct care workforce projects

®* Make the catalogue accessible to the public
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E MAKE THE MOST OF DATA

Use available resources to create a baseline data profile for the workforce that

allows the state to act even without all the information it would want

Identify data gaps that the state needs to fill (e.g., turnover by setting, training

completion rates, reasons for leaving the field, worker satisfaction, etc.)
Consider centralizing data on the direct care workforce

Build evaluation into new programs at the design stage, ensuring regular feedback

loops and collection of the information necessary to determine return on investment

Make the data accessible to the public



O PHIE
TAP INTO EXPERTISE

|dentify expertise gaps that the state needs to fill (e.g., regulatory, research,

evaluation design, marketing, etc.)

Leverage federal and national technical assistance opportunities
Learn and connect with peer states

Invest in building long-term internal state government expertise

Do not be afraid to reach out—PHI and other folks in the field are grappling with the

same issues and are glad to share resources
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RESOURCES FROM PHI




THE 5 PILLARS OF
DIRECT CARE JOB QUALITY
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COMPENSATION

RECOGNITION

QUALITY CGED QUALITY REAL
TRAINING SUPERVISION OPPORTUNITY
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Direct Care Workforce Data Center \\4 N PHI e

PHI produces regular and reliable data
on the direct care workforce, including
its demographics, occupational roles, job
quality challenges, and projected job
openings. Our online Workforce Data
Center allows anyone to obtain this data
for individual states and at the national

level.

SOURCE: https://www.phinational.org/policy-research/workforce-data-center/
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Direct Care Workforce State Index (j) PHI o
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*Washington D.C.

An interactive, online tool that
ranks states based on their public
policies to support direct care
workers and how workers fare
economically.

SOURCE: https://www.phinational.org/state-index-tool/
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Integrated Career

Universal Entry-Level

: Pathways
eq‘j;n;ﬁe;ifgg’:ecsa re provide clear routes to Accessible Training
workers with essential skills Stackable, Portable bl e Al Infras’:ructl.!re
while enabling seamless Credentials roles, focused it R ﬂemblle,
mobility across homes; travel across employers suppor(’;, S _coordlhnatlon, Ignguage-accessﬂ:?lg,
el l=r] setres, ene and state lines, tied Cl _rr_1ee|t|ng gt er evidence-based training
nursing facilities. to transparent wage critical neeas. designed for adult
progression and learners.

economic mobility.

\\ UNIVERSAL DIRECT CARE
Q\_) PHI WORKFORCE INITIATIVE™ ConnectedByCare.org
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CONNECT WITH US
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= Visit to learn more about the Universal Direct

Care Workforce Initiative.
= Visit
= Learn about our consulting services, policy research, advocacy, and

public education campaigns.
= Scroll through our library of resources
= Download state data on the direct care workforce

* Bookmark our newsroom for the latest news and opinions:

=  Subscribe to our newsletter:

= Join our online community on Facebook, Twitter, and LinkedIn

( )-



Jake McDonald

Senior Policy Advocacy Specialist

jmcdonald@phinational.org
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