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Introduction

CEAL’s mission is to create a thriving aging ecosystem where
every person can experience d long life with health,
opportunity, and purpose.

CEAL’s vision is to lead a collaborative movement that
transforms how society understands, supports, and invests in
aging through innovation, research, and community-driven

action.
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The CEAL Difference

« We don't design programs for the
community, we design with the
community

« We intentionally bring students into
community spaces to connect with
older adults

« Agile and responsive to quickly pilot
programs based on community need




SDSU is an
Age-Friendly

University

mme More Vibrant Learning Community

e Learning communities that include age-diverse students, staff, and
faculty provide unique perspectives that enrich educational
experiences & foster increased collaboration and empathy across
generations.

= Access and Inclusivity in Higher Education —_—

e While many universities center their programs & services around
younger students, AFUs take into account how students of all ages,
including non-traditional aged students and older adults, may
engage with their system and the demands of these students. AFUs

provide resources and flexible programs that cater to needs of all
learners.

Reduced Social Isolation & Loneliness

¢ By integrating students of all ages into the campus community, AFUs
offer meaningful social connections that may drive down
intergenerational biases and improve overall social engagement for
alll students.

== Focused Career and Professional Development o

* AFUs understand that students of different ages come from diverse
backgrounds and life experiences. They support personal and

professional growth at any stage of life, acknowledging that each
individual's journey is unigque.

Promotion of Lifelong Learning

¢ Learning has no age limit! AFUs offer opportunities for continuous
personal growth, skill enhancement or even career shifts. Lifelong
learning has been associated with increased resilience and self-

esteem, cognitive well-being and adaptability in professional
settings.




an Diego Caregiver Connections

CEAL 12 (5 Hours) > CEAL 42 (5 Hours) >

sy ; 2rvie -nd-of-Life >
s Assisting with Independent o Overview of End-of-Life Care

Living Through IADLS CEAL 21 (5 HOUI’S) 5 i ;Al?::lglng Grief After the Death of a

¢ Overview of Transfers and e Understanding Cultural Competency o Teepa Snow — End of Life Care and
Mobility Equipment * Providing Homecare to LGBT Older Letting Go

e Overview of Nutrition and Food Adults ¢ Coping Skills for Caregiving
Preparation ¢ Recognizing Barriers to Care * End of Life Dementia Care

e Assisting with Activities & ¢ Overview of Physical Disabilities and

Chronic Conditions

e Overview of Mental lliness Care

* Caring for Oider Aduits with Hoarding
Disorder

Recreational Therapy at Home
e Maintaining a Clean & Healthy
Environment

8,200+ participants have completed
more than 85,000 hours of training in 3 years




Family, Friend, & Informal Caregivers

- Ensure continuity of care that would
otherwise be unavailable or unaffordable

- Many step into the role unexpectedly and
without preparation

« Caregivers face stress, burnout, financial
strain, and impacts on their own health

« Supporting caregivers strengthens the
entire system and leads to better
outcomes

SDSU

Center for Excellence
in Aging & Longevity



4C’s of Caregiver Support Framework

CEAL 4C’'S OF CAREGIVER SUPPORT

: , . e For others: Learn how to listen actively, recognize needs
Care begins with compassion for S
beyond the surface, and create moments of dignity and
those you support and for yourself. . : .
. = : respect in everyday interactions.
Effective caregiving means balancing

e For yourself: Practice self-care strategies that protect your

thy with self- ion.
empathy with self-preservation energy, prevent burnout, and keep you grounded.

Every interaction is a chance

to show care, small moments - 2 . P,
add up to big impact.

4 Commitment is the dedication that ) 4 e Develop tools to manage stress and avoid compassion \
sustains caregivers through fatigue.
challenges and change. ﬁ e Learn to align daily caregiving tasks with a sense of
It's about finding purpose and passion greater mission and meaning.
) in your role while building the e Celebrate milestones, both small wins and major
Commitment turns % resilience to keep going. Y, Y achievements, to renew motivation. /
caregiving from a job
into a calling.
/‘
é ) * Access evidence-based training in areas like dementia care,

Competence transforms good intentions
into safe, effective, and confident care.

It's about equipping caregivers with the %
skills and knowledge they need to meet

mobility support, communication, and emergency response.
e Strengthen problem-solving and decision-making for
complex care situations.

Competence builds trust real-world challenges. * Gain .conﬁde'nce by practicing new skills in supportive
with the people you serve. \_ ) \_ learning environments. /
4 ) 4 ¢ Participate in peer-support groups to share experiences, \
Caregiving is stronger when it's not done advice, referrals, and encouragement.
alone. Connection fosters community, % e Build networks of support with fellow caregivers,
combats isolation, and creates healthcare professionals, and community resources.
When caregivers feel opportunities for shared learning. e Learn how teamwork and collaboration improve not only

: our well-being but also the quality of care.
connected, everyone benefits.  \_ 7 \ s ra 7/




Power of
Peer Support

SDSU

Center for Excellence
in Aging & Longevity

SHARED

EXPERIENCE

REDUCE
ISOLATION

EDUCATION
AND
REFERRALS

RESPITE AND

SELF-CARE

Peer support groups provide a safe space for caregivers to share
their experience and emotions without judgment. Being in the
company of others who understand the challenges you face can be
immensely comforting and validating.

Isolation can lead to a decline in mental and physical health. Peer
support combats this isolation by fostering a sense of belonging. It
helps caregivers build a supportive network that understands and
empathizes.

Caregivers often encounter complex situations and decisions.

Peer support provides practical advice and solutions. Others may
have faced similar challenges and can offer guidance and
strategies.

Peer support is an opportunity to learn. Caregivers can exchange
knowledge about medical conditions, caregiving techniques, and
referrals. This wisdom helps caregivers become more effective.

Peer support plays a vital role in encouraging caregivers to
prioritize self-care. This includes learning to recognize the
necessity of taking breaks and seeking respite care to recharge and
attend to their own needs.




SDSU sty
Workforce Certificate in I

g Aging Leadership
Advisory Board
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JOIN US! Today's aging-services professionals are navigating rapid
Otr4seoures snliteGlsbal change and increasing demands for visionary leadership.
Campus Certificate in Aging The Global Campus Certificate in Aging Leadership,
Leadership is anchored in the created in collaboration with SDSU's CEAL, helps leaders
core competencies needed to build stronger skills, reflect on their practice, and drive

. , ) meaningful change. Ideal for those looking to elevate their
lead in today's aging and role and influence in the field.

Community & Organizational Impact

» Regional employer and partner mgerly Redootpe:
° Age.-Fnendly S}‘/ste'rns Thtnkmg
meetings . Collborsiis Lotershap. EE= )
- Identifies workforce needs and skill gaps Gormmirdya Organs i N
. Effective Communication & Advocacy development 2 a2
* Creates a structure for ongoing MEET THE FACULTY
COIIGborGUOn, nOt One_tlme Input . f:)aprg:rrt‘\;r;g:ise:’zbund leadership confidence and
. Informed Aging Leadership Certificate Cpctesonaipotie
Program design GG

* Program Modality: Online

« Course Duration: 4 eight-week courses, plus
ongoing mentorship discussions.

« Cost: $1,500/class or $6,000 for the 4-class
certificate

Chief Executne Cfficer
George G. Ghanner Alzheimes’s

Are you ready to step up to the
challenge and advance your
career?

Director o
SOSUCEAL Bt Apply now!

SDSU Global campus L Classes begin Fall 2026




SPARK-SD

SPARK SD (Supporting Peers and
Raising Knowledge in San
Diego) fosters connection,
collaboration, and shared
learning among professionals
across the region who are
dedicated to improving the lives
of older adults.

 Facilitated Peer Groups
« Quarterly Networking Events
 Professional Resources




Research & Publications

Center for Excellence
in Aging & Longevity

A Living & Learning Model:

Exploring Best Practices and Feasibility of Intergenerational
Housing for College Students and Older Adults in San Diego

Michelle Matter, EdD, MAG, MBA and Jocelyn Protopappas, MSW, MPH
June 2025

)
Cultural Strength, Structural Invisibility: A
Findings from a Qualitative Research Study on
AANHPI Family Caregiving in the United States

Yy

Michelle Matter, EAD,; Keri Vogtmann, MPIA;
Kim Nguyen, EdD; Shivanti Kariyawasam, OTD, OTR/L; Stacy Subida, LCSW

April 2026 D Center for Excellence
in Aging & Longevity

SEPTEMBER 2024

ISSUE BRIEF:

STRENGTHENING THE
CAREGIVER WORKFORCE
WITH REFUGEE PARTNERSHIPS

By: Emily Allison, MSW, MPH, with support from Steve Hornberger, MSW, and Michelie Matter, EdD



Partnership with UWEAST

Center for Excellence
in Aging & Longevity

Aging in San Diego's East African Community:

Challenges, Strengths, and Opportunities
By: Miski Abdi, Ahmed Ali and Michelle Matter, EdD

June 2026




Community Programs

Monthly Intergenerational Coffee REEL Connections Cinema Club

Center for Excellence
in Aging & Longevity



Community CallHub

T

5,221 calls and 21,975
minutes of connectionin
the last 12 months!

495
L7




CEAL
Annual Symposium

CEAL
SYMPOSIUM
m
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WHAT WE PROVIDE

- Skied nureing & medicatian managemen’
« physicol occupationst ypeach tholopy.
« Home healh aldes 100 yghene. auppdt
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Caregiver Resource Fair on Campus

Caregiver Resource Fair
Student Panel

Monday, October 20, 2025
11:30 AM - 12:30 PM




CEAL Healthy Longevity Webinars

PSYCH/ARMOR® =

o D Center for Excellence
i in Aging & Longevity
SUPPORT: Conversations Not Crises:
" ' Hope for the Best
Farnarsnip to Support but Plan for the Rest
Military Family Caregivers
May 7,2026
September 29, 2025
Presented by:
Presented by: Dr. Bob Uslander
Steve Hornberger, MSW Co-Founder and Medical Director
Tina Atherall, DSW, LMSW Empowered Palliative Care and Empowered Endings
Qwynn Galloway-Salazar, PhD @ empowenED
Umar Latif, MD, DFAPA EOLNDNTION
Michelle Matter, EdD

SD SU College of Health and Human Services
Social Policy Institute
Center for Excellence Ed
in Aging & Longevity SRrte,

HEALTHY LONGEVITY
WEBINAR SERIES pabe
Aging with Pride: Navigating HEALTHY LONGEVITY
Neurodegenerative Diseases in LGBTQIA+ WEBINAR SER'ES

Communities

Presented by: Zander Keig, LCSW, and G 2 . s
y & Building Inclusive Communities

Dr. Jason Flatt
Through Arts & Culture
June 12,2025
2:00 - 3:00 pm (PST) P

= ceal.sdsu.edu
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SDSU

PROGRAM &

POLICY SCAN

<

Inventory of current
policies and programs
that align with the
age-friendly
community initiative.

Center for Excellence
in Aging & Longevity

Blueprint for Livable Communities

COMMUNITY
BASELINE
SURVEY

Cerrnnmnnnnnn

Survey assessing the
domains of livability
from the perspective of
residents.

KEY
INFORMANT
INTERVIEWS

(IIIIIIIIII-

LISTENING &
LEARNING
SESSIONS

(.Illl"lllll

Interviews with key
stakeholders to gather
in-depth perspectives

on aging-related
successes and gaps.

Facilitated community
sessions fo capture
lived experiences and
local strengths
and needs.

ACTION
PLANNING
SESSIONS

v

AGE-FRIENDLY
COMMUNITY
PLAN

&

Collaborative sessions
to gather actionable
steps and strategies.

Strategic priorities,
recommended actions,
and an implementation

framework to guide

progress toward an
age-friendly community.
The plan is approved by
elected officials.

The Blueprint for Livable Communities is a community-driven framework that helps create environments where people can
thrive at every stage of life. Grounded in resident voices and local data, it combines community engagement, policy review, and
data analysis to identify strengths and practical strategies that support health, opportunity, and purpose for all.




Thank You!

Website:
ceal.sdsu.edu

Email: . T
ceal@sdsu.edu "Wade "

[m]:5%: £ [m]
r

Follow us
on LinkedIn

E.I' .
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